CITY OF CRESTVIEW
OFFICE OF THE CITY CLERK

P.O. DRAWER 1209, CRESTVIEW, FLORIDA 32536

Phone # (850) 682-1560 Fax # (850) 682-8077
March 25, 2019
6:00 P.M.
Council Chambers
REGULAR COUNCIL MEETING

1. Call to Order
2. Invocation, Pledge of Allegiance
3. Open Policy Making and Legislative Session
4. Approve Agenda
5. Special Presentations
6. Approval of Minutes
7. Public Hearings
7.1. Comprehensive Plan Amendment Cycle 19-1
7.1.1. 19-1-1 ESR Proposed Amendment - 31.93 acres in Section 5, Township 3 North,
Range 23 West. Requested by: Betty Jean Long Trust Et Al.
7.1.2. 19-1-2 ESR -- Proposed Amendment 62.5 acres in Sections 35 & 36, Township 3
North, Range 24 West, Requested by: TAR, LLC.
7.1.3. 19-1-3 ESR -- Proposed Amendment 47.7 acres in Section 9, Township 3 North,
Range 23 West. Requested by: Effie Lorene Fleming Trust And Mavis J Hancock Trust
By Timothy C Fleming, Agent.
7.1.4. 19-1-4 ESR Proposed Amendment - 6.5 Acres in Section 28, Township 3 North,
Range 23 West. Requested by: Katie Manor, Ltd.
7.1.5. Authorized Transmittal of Comprehensive Plan Amendment Cycle 19-1 Packet.
7.2. Ordinance 1682 – Out of City Water
8. Public Opportunity on Council propositions
9. Consent Agenda
10. Resolutions
10.1. Resolution 19-21 Council rules and regulations
11. Committee Reports
12. Scheduled Presentations from the Public
13. Project Reports and Comments from Mayor and Council
14. Staff Reports and Recommendation
14.1. Election of CRA Chair and co-chair

14.2. Amended Organizational Chart
14.3. Request to Purchase Laserfiche Document Management Software
14.4

Request for Council Workshop and moving of CRA Meeting

15. Comments from the Audience
16. Adjournment
Note: Citizen Business is business that was submitted by a citizen or group of Citizens no later than the Wednesday 2 weeks prior to the meeting to
the Clerk's office for approval. Supporting documents must be submitted at this time to be on the regular agenda. All New Business is for staff and
elected officials only and must be submitted for approval no later than the Wednesday prior to the meeting. Those not listed on the regular agenda
who wish to address the council should fill out a yellow card. The Card must be submitted to the City Clerk. Speaking time should be three minutes
or less, large groups may designate a spokesperson. All remarks should be addressed to the Council as a whole and not to individual members. All
meeting procedures are outlined in the Meeting Rules and Procedures brochure available outside the Chambers. If any person decides to appeal any
decision made by the City Council with respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings,
and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. The City Council of the City of Crestview, Florida does not discriminate upon the basis of any
individual’s disability status. Anyone requiring reasonable accommodation as provided for in the American With Disabilities Act to insure access to
and participation in the meeting should contact the Office of the City Clerk at (850)682-1560 prior to the meeting to make appropriate arrangements.
Any invocation that is offered before the official start of the City Council meeting shall be the voluntary offering of a private person, to and for the
benefit of the City Council. The views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the City
Council or the city staff, and the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. Persons in
attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of Allegiance. However, such invitation
shall not be construed as a demand, order, or any other type of command. No person in attendance at the meeting shall be required to participate
in any opening invocation that is offered. A person may exit the City Council Chambers and return upon completion of the opening invocation if
a person does not wish to participate in or witness the opening invocation.
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6:00 P.M.
Council Chambers
REGULAR COUNCIL MEETING

1. Call to Order
2. Invocation, Pledge of Allegiance
3. Open Policy Making and Legislative Session
4. Approve Agenda

5. Special Presentations
6. Approval of Minutes
7. Public Hearings
7.1. Comprehensive Plan Amendment Cycle 19-1
7.1.1. 19-1-1 ESR Proposed Amendment - 31.93 acres in Section 5, Township 3 North,
Range 23 West. Requested by: Betty Jean Long Trust Et Al.
7.1.2. 19-1-2 ESR -- Proposed Amendment 62.5 acres in Sections 35 & 36, Township 3
North, Range 24 West, Requested by: TAR, LLC.
7.1.3. 19-1-3 ESR -- Proposed Amendment 47.7 acres in Section 9, Township 3 North,
Range 23 West. Requested by: Effie Lorene Fleming Trust And Mavis J Hancock Trust
By Timothy C Fleming, Agent.
7.1.4. 19-1-4 ESR Proposed Amendment - 6.5 Acres in Section 28, Township 3 North,
Range 23 West. Requested by: Katie Manor, Ltd.
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CITY OF CRESTVIEW

Item #

7-1

AGENDA ITEM
CITY COUNCIL MEETING DATE: March 25, 2019
TYPE OF AGENDA ITEM: Public Hearing

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
Growth Management Staff
March 14, 2019
Comprehensive Plan Amendment Cycle 19-1

BACKGROUND: Comprehensive Plan Amendment Cycle 19-1 contains four proposed residential
developments for the City, included one that has been fully developed. Details and location maps for
each amendment is attached.
1. 19-1-1 ESR Proposed Amendment - 31.93 acres in Section 5, Township 3 North, Range 23 West.
Requested by: Betty Jean Long Trust Et Al.
2. 19-1-2 ESR -- Proposed Amendment 62.5 acres in Sections 35 & 36, Township 3 North, Range 24 West,
Requested by: TAR, LLC.
3. 19-1-3 ESR -- Proposed Amendment 47.7 acres in Section 9, Township 3 North, Range 23 West.
Requested by: Effie Lorene Fleming Trust and Mavis J Hancock Trust by Timothy C Fleming, Agent.
4. 19-1-4 ESR Proposed Amendment - 6.5 Acres in Section 28, Township 3 North, Range 23 West.
Requested by: Katie Manor, Ltd.
5. Authorized Transmittal of Comprehensive Plan Amendment Cycle 19-1 Packet.

DISCUSSION: Items 1-4 will be briefly presented by Staff for discussion and questions from the
Council.
GOALS & OBJECTIVES: To transmit the amendments for expediated review by various agencies
prior to the adoption by the City.
EFFECT ON BUDGET: The land recently annexed shall allow for development of approximately
280 single family detached dwellings and 300 multi-family attached dwellings. The City’s tax
based shall expand and the City shall also provide utility services for most of the developments.
LEVEL OF SERVICE: Expansion of public roadways and utility service mains/stations.
CONCLUSION: Growth and development, residential and commercial, for Okaloosa County, is
forecast in most studies, such as the Florida Scorecard, to expand expeditiously by 2030. For
example, population is predicted to blossom from 194,000 to 237,000. Since the southern
portion of the County is heavily developed now, the only place for expansion of this magnitude
will be in the northern portion. By virtue of the physical development being encased within the
City limits, the increased funding received, shall be utilized to offset the cost of providing the
additional services required by the influx of the people.
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RECOMMENDED ACTION:
To approve the transmittal of said Amendment Cycle 19-1, which contains, Amendments 19-1-1, 19-12, 19-1-3, and 19-1-4, to the State Land Planning Agency and the other review agencies, prior to
considering adoption of the amendments; and authorize the Growth Management Director to execute the
letter of transmittal of same.
Attachments: Proposed Amendments: 19-1-1, 19-1-2, 19-1-3, and 19-1-4.
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ITEM #1

19-1-1 ESR Proposed Amendment
31.93 acres in Section 5, Township 3
North, Range 23 West.
Requested by: Betty Jean Long Trust Et Al.

Subject Property

CONCEPTUAL ONLY

A PROPOSED AMENDMENT
to the

Comprehensive Plan
of

THE CITY OF CRESTVIEW

19-1-1 ESR
March 23, 2019
J. E. Dorman & Associates, Inc.
Destin, Florida

INTRODUCTION
This document contains a proposed amendment to the Comprehensive Plan of the
City of Crestview, Florida and includes the data and analysis supporting the
amendment, and the amended Future Land Use Map (FLUM).
The subject property contains about 31.93± acres. The amendment changes the
Future Land Use category imposed on the subject from Commercial to the “Low
Density Residential” .
This report is organized into two (2) sections: Section 1 contains the data and
analysis supporting the amendment and Section 2 contains the map product
(FLUM) associated with the amendment.
This report constitutes the LPA and staff report to the City Council.
We hope this report proves useful and informative.

SECTION 1

DATA AND ANALYSIS
Amendment 19-1
This amendment is in the form of a change to the adopted Future Land Use Map
(FLUM). The amendment involves a 31.93± acre property and changes the FLUM from
Commercial to Low Density Residential. The purpose of the amendment is to provide for
the development of a 146 lot subdivision on the subject
FUTURE LAND USE MAP DESIGNATION
Section 2 of this report contains the portion of the FLUM showing the area containing the
subject property. The map shows the subject with the Low Density Residential (LDR)
category imposed thereon.
EXISTING LAND USE/PRE-AMENDMENT CONDITIONS
The subject property is vacant. The subject is adjacent to a school campus which contains
a high school and middle school. Single family homes exist throughout the area of the
subject. Commercial uses exist in proximity to the subject.
Access to the site is from Ole Bethel Rd. (C188) and from Jones Road, a local roadway.
PROPOSED DEVELOPMENT
The applicant has submitted engineered plans for the subdivision and it is designed to
contain about 146.
The plans include a proposed traffic circulation system, open space and storm water
facilities. The plans also include a community pool and a community center.
IMPACTS ON INFRASTRUCTURE
Under the current Commercial category, the subject could be developed with various
commercial uses that could exceed the infrastructure impacts that can be anticipated from
the proposed subdivision. These analyses are based on the submitted plans as that is what
is expected and have been reviewed by the City.
POTABLE WATER
Permitted capacity
10.15 mgd

Current demand
3.07 mgd

Avail. Capacity
7.08 mgd

* Project demand is computed as follows:
DUs X persons/household X LOS = demand
1

Project demand
45,260 gpd*

Thus 146 X 2.48 X 125
Note: pph from BEBR and City utility records
LOS from Policy 10.D.1.2
As the above indicates, there is more than adequate capacity to accommodate the
demand which can be reasonably anticipated from the project.
SANITARY SEWER
Permitted capacity
2.75 mgd

Current demand
1.68 mgd

Avail. Capacity
1.07 mgd

Project demand
39,105 gpd*

* Computed as 146 DUs X 2.48 pph X 108 gpd (from Policy 10.A.1.3)
As the above indicates, there is more than adequate capacity to accommodate the demand
which can be reasonably anticipated from the project.
SOLID WASTE
According to public records, there are about 1,400 tons per day of available capacity.
Pursuant to Policy 10.B.1.5 the solid waste LOS is 5 lbs per person per day. Thus;
5 lbs X 2.48 X 146 = 1,810 lbs per day
As indicated, there is more than adequate capacity to accommodate the demand which
can be reasonably anticipated from the project.
RECREATION AND OPEN SPACE
As noted in Policy 12.A.3.2 and several EARs, there are no projected or anticipated
deficits in the recreation and open space available in Crestview.
A recent calculation of available acres reveals that there are more than 303,770 acres of
recreation and open space available to the citizens of Crestview. These acres include
Federal, State, County and City facilities.
Clearly, the City enjoys an excess of parks and recreation and open space facilities over
that which is required to maintain the adopted LOS (see policy 12.A.3.2).
DRAINAGE
Pursuant to Policy 10.C.2.3, maintaining the drainage LOS will be verified prior to
issuance of a development order and submittal of the final plans. No plan can be
approved unless the drainage LOS is maintained nor can a development order be issued.
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NOTE: The City’s concurrency management system requires a demonstration that all
impacted infrastructure systems have available capacity to serve the development at
established level of service standards prior to approving any development. The system
will be applied to the development of this property, just as it is for all other development
in the City. The contemplated uses will have no adverse impacts.
COMPATIBILITY AND SUITABILITY
The subject is in an established residential area of the community.
convenient to schools, shopping and employment.

The subject is

Among others, the amendment and expected development further the following
provisions of the Comprehensive Plan:
Policy 7.A.2.2 because development under the amendment will utilize existing facilities
and discourage urban sprawl.
Policy 7.A.3.2 because the amendment is consistent with accepted planning principals
and it represents efficiency of use of the property given its location relative to other uses.
Policy 7.A.6.3 because the amendment promotes infill development.
More importantly, neither the amendment or the planned development conflict with any
provision of the adopted Comprehensive Plan.
Topography
The site is generally level with an average elevation of about 266 feet and is in flood zone
X.
Soils
According to the Soil Survey of Okaloosa County, Florida by the U.S.D.A., Natural
Resources Conservation Service, the property is comprised of soils in the Troup sand (0
to 5 percent slopes) and the Lucy loamy sand (0 to 5 percent slopes) categories.
Troup sand (0 to 5 percent slopes) is nearly level or gently sloping, is well drained and
found on ridgetops in the uplands. Permeability is rapid in the upper part and moderate
in the lower part. Runoff is slow. The seasonal high-water table is at a depth of more
than 80 inches.
This soil is generally unsuited to cultivated crops and moderately suited to pasture.
This soil is well suited to use as a site for homes, septic tank absorption fields, small
commercial buildings, and local roads and streets. The soil is ideal for the intended use.
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Lucy loamy sand (0 to 5 percent slopes) is a well-drained soil in the uplands. The
remaining features of this soil are the same as the Troup sand noted above. This soil is
well suited to urban development and ideal for the intended use.
Wetlands
There are no wetlands on or near the subject.
Historical and Archeological Resources
According to the data in the Foundation Document supporting the Comprehensive Plan
there are no historic or archeological resources on or near the site. However, if
development of the site reveals any such artifacts or resources, Plan Policy 7.A.4.5 will
govern.
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Summary
This amendment is consistent with and furthers the adopted Comprehensive Plan.
The amendment will result in additional housing opportunities for current and future
residents.
No adverse impacts to any protected resources will result from the amendment or the
expected development.
The amendment furthers several important provisions of the Comprehensive Plan.
The amendment is in the best interests of the City and its citizens.
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Conceptual Plan Only

A PROPOSED AMENDMENT
to the

Comprehensive Plan
of

THE CITY OF CRESTVIEW

19-1-2 ESR
March 25, 2019
J. E. Dorman & Associates, Inc.
Destin, Florida

INTRODUCTION
This document contains a proposed amendment to the Comprehensive Plan of the
City of Crestview, Florida and includes the data and analysis supporting the
amendment, and the amended Future Land Use Map (FLUM).
The subject property contains about 62.5± acres and was recently annexed into
the city. The amendment reflects the annexation and imposes the “Low Density
Residential” category on the subject.
This report is organized into two (2) sections: Section 1 contains the data and
analysis supporting the amendment and Section 2 contains the map product
(FLUM) associated with the amendment.
This report constitutes the LPA and staff report to the City Council.
We hope this report proves useful and informative.

SECTION 1

DATA AND ANALYSIS
Amendment 19-2
This amendment is in the form of a change to the adopted Future Land Use Map
(FLUM). The amendment involves a 62.53± acre property recently annexed into the city.
The purposes of the amendment are to adjust the FLUM to reflect the annexation and to
provide for the creation of a residential subdivision.
FUTURE LAND USE MAP DESIGNATION
Section 2 of this report contains the portion of the FLUM showing the area containing the
subject property. The map shows the subject with the Low Density Residential (LDR)
category imposed thereon. When annexed, the subject was in the Okaloosa County LDR
category.
The subject is contiguous to the City on a portion of its east side and abuts property in the
City’s LDR category. The remaining adjacent properties are in Okaloosa County and are
in the County’s LDR, Rural Residential, and agriculture categories.
This amendment constitutes a logical continuation of planned development patterns.
EXISTING LAND USE/PRE-AMENDMENT CONDITIONS
The subject property is vacant but contains a 150-foot-wide Gulf Power easement with
transmission lines and support towers. Single family homes exist throughout the subject
area. Most of the adjacent lands in the County are vacant or contain single family homes.
Access to the site is from Garrett Pit Road via Antioch Road.
PROPOSED DEVELOPMENT
The applicant has submitted engineered plans for the subdivision and it is designed to
contain about 140 lots on the useable land. As noted above, the power easement crosses
the site and as noted below, wetlands exist on the subject property.
The plans include a proposed circulation system, open space and storm water facilities.
The plans indicate that, except for one internal road crossing, no impacts to the wetlands
are proposed or permitted.
The proposed development could be approved in the County.
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IMPACTS ON INFRASTRUCTURE
Under the current Okaloosa County categories, theoretically, the subject could be
developed with up to 212 dwelling units. Under the City’s LDR category, the property,
theoretically, could be developed with up to 318 units. However, this is not attainable
due to the power easement and wetlands. Therefore, these analyses are based on the
submitted plans, as that is what is expected and has been reviewed by the City.
POTABLE WATER
Permitted capacity

Current demand

10.15 mgd

3.07 mgd

Avail. Capacity
7.08 mgd

Project demand
43,400 gpd*

* Project demand is computed as follows:
DUs X persons/household X LOS = demand
Thus 140 X 2.48 X 125
Note: pph from BEBR and City utility records
LOS from Policy 10.D.1.2
As the above indicates, there is more than adequate capacity to accommodate the
demand which can be reasonably anticipated from the project.
SANITARY SEWER
Permitted capacity
2.75 mgd

Current demand
1.68 mgd

Avail. Capacity
1.07 mgd

Project demand
37,498 gpd*

* Computed as 140 DUs X 2.48 pph X 108 gpd (from Policy 10.A.1.3)
As the above indicates, there is more than adequate capacity to accommodate the demand
which can be reasonably anticipated from the project.
SOLID WASTE
According to public records, there are about 1,400 tons per day of available capacity.
Pursuant to Policy 10.B.1.5 the solid waste LOS is 5 lbs per person per day. Thus;
5 lbs X 2.48 X 140 = 1,736 lbs per day
As indicated, there is more than adequate capacity to accommodate the demand which
can be reasonably anticipated from the project.
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RECREATION AND OPEN SPACE
As noted in Policy 12.A.3.2 and several EARs, there are no projected or anticipated
deficits in the recreation and open space available in Crestview.
A recent calculation of available acres reveals that there are more than 303,770 acres of
recreation and open space available to the citizens of Crestview. These acres include
Federal, State, County and City facilities.
Clearly, the City enjoys an excess of parks and recreation and open space facilities over
that which is required to maintain the adopted LOS (see policy 12.A.3.2).
DRAINAGE
Pursuant to Policy 10.C.2.3, the drainage level LOS will be determined upon submittal of
detailed development plans. No plan can be approved unless the drainage LOS is
maintained. Engineered drainage plans will be submitted to the City and to the FDEP
prior to the issuance of a development order for the site.
NOTE: The City’s concurrency management system requires a demonstration that all
impacted infrastructure systems have available capacity to serve the development at
established level of service standards prior to approving any development. The system
will be applied to the development of this property, just as it is for all other development
in the City. The contemplated uses will have no adverse impacts.
COMPATIBILITY AND SUITABILITY
The subject is in an established residential area of the community.
relatively convenient to schools, shopping and employment.

The subject is

Among others, the amendment and expected development further the following
provisions of the Comprehensive Plan:
Policy 7.A.2.2 because development under the amendment will utilize existing facilities
and discourage urban sprawl.
Policy 7.A.3.2 because the amendment is consistent with accepted planning principals
and it represents efficiency of use of the property given its location relative to other uses.
Policy 7.A.6.3 because the amendment promotes infill development.
Objective 7.A.2 because the project will occur on an under-utilized area of the
community.
More importantly, neither the amendment or the planned development conflict with any
provision of the adopted Comprehensive Plan.
3

Topography
The site is generally level to sloping with an average elevation of about 120 feet and is in
flood zone X.
Soils
According to the Soil Survey of Okaloosa County, Florida by the U.S.D.A., Natural
Resources Conservation Service, the property is comprised primarily of soils in the
Troup sand (5 to 8 percent slopes), Troup sand (8 to 12 percent slopes), Bonifay sand (5
to 8 percent slopes) and Dorovan muck.
Troup sand (5 to 8 percent slopes) is well drained and found in the uplands. Permeability
is rapid in the upper part and moderate in the lower part. Runoff is slow. The seasonal
high-water table is at a depth of more than 80 inches.
This soil is generally unsuited to cultivated crops and moderately suited to pasture.
This soil is well suited to use as a site for homes, septic tank absorption fields, small
commercial buildings, and local roads and streets. The soil is ideal for the intended use.
Troup sand (8 to 12 percent slopes) is well drained and found on side slopes in the
uplands. Permeability is rapid in the upper part and moderate in the lower part. Runoff
is slow.
This soil is not suited to cultivated crops and poorly suited to pasture.
This soil is moderately suited to use as a site for homes and local roads and streets. The
soil is adequate for the intended use.
Bonifay sand (5 to 8 percent slopes) is a sloping, well-drained soil found on side slopes in
the uplands. Permeability is rapid in the surface and subsurface layer and moderate in the
subsoil. Runoff is slow.
This soil is poorly suited to cultivated crops and moderately sited to pasture.
This soil is moderately well suited to recreation urban development. The soil is good for
the intended use.
Dorovan muck (frequently flooded) is a very poorly drained soil in swamps and drainage
ways. This soil is found in the wetlands on the subject property.
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Wetlands
There are about 8.79+ acres of wetlands on the subject property. Pursuant to policies in
the City’s Comprehensive Plan, no adverse impacts to the wetlands can be allowed unless
otherwise permitted by State and/or Federal regulatory agencies.
Historical and Archeological Resources
According to the data in the Foundation Documents supporting the Comprehensive Plan
there are no historic or archeological resources on or near the site. However, if
development of the site reveals any such artifacts or resources, Comprehensive Plan
Policy 7.A.4.5 will govern.

5

Summary
This amendment is consistent with and furthers the adopted Comprehensive Plan.
The amendment will result in additional housing opportunities for current and future
residents.
The amendment furthers several important provisions of the Comprehensive Plan.
The amendment is in the best interests of the City and its citizens.
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THE CITY OF CRESTVIEW

19-1-3 ESR
March 25, 2019
J. E. Dorman & Associates, Inc.
Destin, Florida

INTRODUCTION
This document contains a proposed amendment to the Comprehensive Plan of the
City of Crestview, Florida and includes the data and analysis supporting the
amendment, and the amended Future Land Use Map (FLUM).
The subject property contains about 47.69± acres and was recently annexed into
the city. The amendment reflects the annexation and imposes the “Medium
Density Residential” category on the subject.
This report is organized into two (2) sections: Section 1 contains the data and
analysis supporting the amendment and Section 2 contains the map product
(FLUM) associated with the amendment.
This report constitutes the LPA and staff report to the City Council.
We hope this report proves useful and informative.

SECTION 1

DATA AND ANALYSIS
Amendment 19-3
This amendment is in the form of a change to the adopted Future Land Use Map
(FLUM). The amendment involves a 47.69± acre property recently annexed into the city.
The purposes of the amendment are to adjust the FLUM to reflect the annexation and to
provide for the creation of a residential community.
FUTURE LAND USE MAP DESIGNATION
Section 2 of this report contains the portion of the FLUM showing the area containing the
subject property. The map shows the subject with the Medium Density Residential
(MDR) category imposed thereon. When annexed, the subject was in the Okaloosa
County LDR category.
The subject is contiguous to the City on a portion of its north side as well as on the east,
west and south sides. The remaining adjacent north side properties are in Okaloosa
County and are in the County’s LDR category. Lands adjacent on the east and north
sides are in the City’s MDR category and the lands to the south and west are in the City’s
LDR category.
This amendment constitutes a logical continuation of planned development patterns.
EXISTING LAND USE/PRE-AMENDMENT CONDITIONS
The subject property contains a small single-family residence constructed in 1956 which
is proposed to be removed. The subject property also contains a 100-foot-wide Gulf
Power easement with transmission lines and support towers. Multi-family and singlefamily homes exist throughout subject area.
Access to the site is from First Avenue E. and Valley road.
PROPOSED DEVELOPMENT
The applicant has submitted conceptual plans for the residential community and it is
proposed as containing about 304 dwelling units on the useable land. As noted above,
the power easement crosses the site and as noted below, wetlands exist on the subject.
These dwelling units are composed of 96 Townhomes and 26 two story apartment
buildings containing 208 apartment units.
The plans include a proposed traffic circulation system, open space, and storm water
facilities. The plans indicate that no impacts to the wetlands are proposed.
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IMPACTS ON INFRASTRUCTURE
Under the City’s MDR category, the property, theoretically, could be developed with up
to 715 units. However, this is not attainable due to the power easement and wetlands.
Therefore, these analyses are based on the submitted conceptual plans as that is what is
expected and has been reviewed by the City.
POTABLE WATER
Permitted capacity

Current demand

10.15 mgd

3.07 mgd

Avail. Capacity
7.08 mgd

Project demand
94,240 gpd*

* Project demand is computed as follows:
DUs X persons/household X LOS = demand
Thus 304 X 2.48 X 125
Note: pph from BEBR and City utility records
LOS from Policy 10.D.1.2
As the above indicates, there is more than adequate capacity to accommodate the
demand which can be reasonably anticipated from the project.
SANITARY SEWER
Permitted capacity
2.75 mgd

Current demand
1.68 mgd

Avail. Capacity
1.07 mgd

Project demand
81,424 gpd*

* Computed as 304 DUs X 2.48 pph X 108 gpd (from Policy 10.A.1.3)
As the above indicates, there is more than adequate capacity to accommodate the demand
which can be reasonably anticipated from the project.
SOLID WASTE
According to public records, there are about 1,400 tons per day of available capacity.
Pursuant to Policy 10.B.1.5 the solid waste LOS is 5 lbs per person per day. Thus;
5 lbs X 2.48 X 304 = 3,770 lbs per day
As indicated, there is more than adequate capacity to accommodate the demand which
can be reasonably anticipated from the project.
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RECREATION AND OPEN SPACE
As noted in Policy 12.A.3.2 and several EARs, there are no projected or anticipated
deficits in the recreation and open space available in Crestview.
A recent calculation of available acres reveals that there are more than 303,770 acres of
recreation and open space available to the citizens of Crestview. These acres include
Federal, State, County and City facilities.
Clearly, the City enjoys an excess of parks and recreation and open space facilities over
that which is required to maintain the adopted LOS (see policy 12.A.3.2).
DRAINAGE
Pursuant to Policy 10.C.2.3, the drainage level LOS will be determined upon submittal of
detailed development plans. No plan can be approved unless the drainage LOS is
maintained. Engineered drainage plans will be submitted to the City and to the FDEP
prior to the issuance of a development order for the site.
NOTE: The City’s concurrency management system requires a demonstration that all
impacted infrastructure systems have available capacity to serve the development at
established level of service standards prior to approving any development. The system
will be applied to the development of this property, just as it is for all other development
in the City. The contemplated uses will have no adverse impacts.
COMPATIBILITY AND SUITABILITY
The subject is in an established residential area of the community.
relatively convenient to schools, shopping and employment.

The subject is

Among others, the amendment and expected development further the following
provisions of the Comprehensive Plan:
Policy 7.A.2.2 because development under the amendment will utilize existing facilities
and discourage urban sprawl.
Policy 7.A.3.2 because the amendment is consistent with accepted planning principals
and it represents efficiency of use of the property given its location relative to other uses.
Policy 7.A.6.3 because the amendment promotes infill development.
Objective 7.A.2 because the project will occur on an under-utilized area of the
community.
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More importantly, neither the amendment or the planned development conflict with any
provision of the adopted Comprehensive Plan.
Topography
The site is generally level to sloping with an average elevation of about 156 feet and is in
flood zone X.
Soils
According to the Soil Survey of Okaloosa County, Florida by the U.S.D.A., Natural
Resources Conservation Service, the property is comprised primarily of soils in the
Lakeland sand (0 to 5 percent slopes), Bonifay sand (0 to 5 percent slopes), Bonifay sand
(5 to 8 percent slopes) and Dorovan muck.
Lakeland sand (0 to 5 percent slopes) and Bonifay sand (0 to 5 percent slopes) are well
drained and found in the uplands. Permeability is rapid in the upper part and moderate in
the lower part. Runoff is slow. The seasonal high-water table is at a depth of more than
80 inches.
This soil is generally unsuited to cultivate crops and moderately suited to pasture.
These soils are well suited to use as a site for homes, septic tank absorption fields, small
commercial buildings, and local roads and streets. The soil is ideal for the intended use.
Bonifay sand (5 to 8 percent slopes) is well drained and found on side slopes in the
uplands. Permeability is rapid in the upper part and moderate in the lower part. Runoff
is slow.
This soil is not suited to cultivated crops and poorly suited to pasture.
This soil is moderately well suited to urban development. The soil is good for the
intended use.
Dorovan muck (frequently flooded) is a very poorly drained soil in swamps and drainage
ways. This soil is found in the wetlands on the subject property.
Wetlands
There are about 14.22+ acres of wetlands on the subject property. Pursuant to policies in
the City’s Comprehensive Plan, no adverse impacts to the wetlands can be allowed unless
otherwise permitted by State and/or Federal regulatory agencies.

4

Historical and Archeological Resources
According to the data in the Foundation Document supporting the Comprehensive Plan
there are no historic or archeological resources on or near the site. However, if
development of the site reveals any such artifacts or resources, Plan Policy 7.A.4.5 will
govern.
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Summary
This amendment is consistent with and furthers the adopted Comprehensive Plan.
The amendment will result in additional housing opportunities for current and future
residents.
The amendment furthers several important provisions of the Comprehensive Plan.
The amendment is in the best interests of the City and its citizens.
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A PROPOSED AMENDMENT
to the

Comprehensive Plan
of

THE CITY OF CRESTVIEW

19-1-4 ESR
March 25, 2019
J. E. Dorman & Associates, Inc.
Destin, Florida

INTRODUCTION
This document contains a proposed amendment to the Comprehensive Plan of the
City of Crestview, Florida and includes the data and analysis supporting the
amendment, and the amended Future Land Use Map (FLUM).
The subject property contains about 6.5± acres and was recently annexed into the
city. The amendment reflects the annexation and imposes the “High Density
Residential” category on the subject.
This report is organized into two (2) sections: Section 1 contains the data and
analysis supporting the amendment and Section 2 contains the map product
(FLUM) associated with the amendment.
This report constitutes the LPA and staff report to the City Council.
We hope this report proves useful and informative.

SECTION 1

DATA AND ANALYSIS
Amendment 19-1-4
This amendment is in the form of a change to the adopted Future Land Use Map
(FLUM). The amendment involves a 6.5± acre property recently annexed into the city.
The purpose of the amendment is to adjust the FLUM to reflect the annexation.
FUTURE LAND USE MAP DESIGNATION
Section 2 of this report contains the portion of the FLUM showing the area containing the
subject property. The map shows the subject with the High Density Residential (HDR)
category imposed thereon. When annexed, the subject was in the Okaloosa County
Mixed Use category.
The subject is part of an enclave in the City and this amendment minimizes the enclave
by about 42%.
EXISTING LAND USE/PRE-AMENDMENT CONDITIONS
The subject property is fully development and contains a 102 unit affordable senior living
facility. About 90% of the residents of the facility are 60% or less AMI and about 10%
are at 33% or less AMI.
PROPOSED DEVELOPMENT
As noted, the site is fully developed and occupied. Given the size of the site (6.5 acres),
no additional development can occur on the subject.
IMPACTS ON INFRASTRUCTURE
Again, the site is fully developed and occupied. The senior living facility is connected to
the infrastructure serving the area and is receiving services from all infrastructure
systems. When the development was permitted, prior to occupancy, it met or passed all
tests for concurrency.
Since no additional development can occur on the site, no additional infrastructure
analyses are needed or appropriate.

1

COMPATIBILITY AND SUITABILITY
Since the facility has been operating for several years, compatibility has been established
The most significant feature of this amendment and the annexation is the minimization of
an existing enclave. Pursuant to Florida Law, the annexation is complete upon the
conclusion of the plan amendment process.
.

2

Summary
This amendment is consistent with and furthers the adopted Comprehensive Plan.
The amendment will result in the partial elimination of an enclave.
The amendment furthers several important provisions of the Comprehensive Plan.
The amendment is in the best interests of the City and its citizens.
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7.2. Ordinance 1682 – Out of City Water

CITY OF CRESTVIEW

Item #

AGENDA ITEM
CITY COUNCIL MEETING DATE:
TYPE OF AGENDA ITEM:

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
City Manager
March 20, 2019
Out of City Utility Services – Code Amendments

BACKGROUND: The current approval process for Out of City Utility Services has proven
inadequate and slow to respond to some customer needs. Neither Florida Statutes nor established
legal precedent require that the City Council enact a resolution expanding the City’s Water Service
Area at every instance of non-city customer application. By amending the current language to
allow for administrative approval, applications for non-city utility service will be processed in a
more expeditious manner.
DISCUSSION:
Item #1. Mechanism for the current structure provided within the adopted Code of Ordinances.
Chapter 90, Article IV, Sec. 90-137. – Service to noncity customers.
(a) The specific rates, charges, fees, deposits, etc., specified in this article shall apply to customers
located within the corporate limits of the city, including extensions thereof as they may be made
from time to time. Where permitted, upon request and at the sole discretion of the council, utility
services may be provided to customers located in areas adjacent to but outside the corporate limits
of the city. In such event, the applicable rates, charges, fees, deposits, etc., shall be 150 percent of
those specified in this article.
(b) In addition and so as to protect the future interest of the city and its citizenry, utility services shall
be provided to persons located outside the city only when the person shall voluntarily submit a
petition to the city council. Upon receipt, the council shall enact a resolution setting forth the water
service territory to be served and allow for written objections by citizens and if necessary, public
hearing within 30 days from enactment of the resolution. Afterward, a municipal service agreement
shall be executed between the city and petitioner setting forth the terms, conditions, fees, and rates
that shall be imposed upon the petitioner pursuant to F.S. 180.01 et seq., and the City Code.
(Code 1983, § 18-112; Ord. No. 817, § 2, 12-13-93)
Item #2. Alternative Code Language – Administrative approval
(b) In addition and so as to protect the future interest of the city and its citizenry, utility services shall
be provided to persons located outside the city only when the person shall voluntarily submit a
petition to the city council. Upon receipt, the council shall enact a resolution setting forth the water
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service territory to be served and allow for written objections by citizens and if necessary, public
hearing within 30 days from enactment of the resolution. Afterward, a municipal service agreement
shall be executed between the city and petitioner setting forth the terms, conditions, fees, and rates
that shall be imposed upon the petitioner pursuant to F.S. 180.01 et seq., and the City Code. an
Annexation Agreement in keeping with the following:
(1) Annexation agreement.
a. If application is made for utility service(s) to property located outside the city
boundary, which is contiguous to the existing city boundary or is within an enclave
surrounded by the city’s boundary, the property owner shall concurrently annex
the property into the city as a precondition to the provision of utility service to the
property.
b. If application is made for utility service(s) to property located outside the city
boundary which is not contiguous to the existing city boundary, the property owner
shall concurrently submit an annexation agreement in a form acceptable to the city
and binding upon the property. This agreement shall give the city the right to annex
the property into the city limits when the prerequisites of annexation under general
state law are met.
c. Upon successful application, to include all completed regular forms as provided by
the City and a duly executed and recorded annexation agreement, the City Manager
or designated administrative official shall approve the utility service(s) connection.
d. Failure of the property owner to annex the property pursuant to the annexation
agreement shall constitute grounds to terminate utility service(s) to the property.
e. The City reserves the right to exercise its right to annex the property at the City’s
expense at anytime the property becomes contiguous through any legal process.
Item #3. Legal precedent and approval structures from other Florida municipalities.
a. Not all municipalities provide utility services.
b. Those that do provide various utility services, generally treat outside city connections in one of
two ways: 1) Service is provided without any annexation agreement; or 2) Customers outside
are made to agree to annex once the subject property meets the Statutory requirements for
annexation.
c. The municipalities that fall into the second category, as mentioned above, generally treat the
annexation agreement process two different ways: 1) Applications for outside City utility
services, including a petition for voluntary annexation or an annexation agreement is taken
before the City Council/Commission; or 2) Applications for outside City utility services (when
the subject property is not contiguous) including an annexation agreement are approved
administratively, either by the Public Services director or the City Manager. When an
application is for a property, already contiguous, a petition for voluntary annexation is taken
before the City Council/Commission as any normal petition would be.
d. There are often interlocal agreements between Cities and Counties that can serve to complicate
these matters.
e. Staff could not determine if there is a legal justification for a City’s decision to take the matter
of an annexation agreement (not a petition to annex) before the Council/Commission. It
appears that this is up to the City’s discretion, provided, the City conforms to any existing legal
frameworks as established in court law.
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f.

A number of legal battles have occurred throughout the United States which dealt specifically
with these issues. Of note, in Florida, is: Allen’s Creek Properties, Inc. v. City of Clearwater,
679 So. 2d 1172 (Fla. 1996)
g. Under Allen’s Creek –
i. The court sided with the City in its quest to force outside City utility customers into the
City. The court provided that annexation is a legitimate condition for obtaining utility
services and that the provision of utility service to nonresidents is a proprietary, not a
governmental function. Meaning, that in most cases a city has no duty to furnish any
service to nonresidents. So, a city can refuse to serve a customer without the customer
agreeing to a condition, such as annexation.
ii. Additionally, under Allen’s Creek, cities are required to provide utilities unconditionally
when: 1) the city has “held itself out as a public utility” or “expressly manifested” a desire
to serve; and 2) when there is a contract or law mandating service between a customer or
a group of customers in an area, and the city. In both categories, stated the Allen’s
Creek court, a city has a duty to serve the nonresident, which cannot be conditioned on
annexation.
1. A city holds “itself out as a public utility” when it provides utility services to
an unlimited area outside of the City.
2. A contract mandating service would include an interlocal agreement or
contractual arrangement with the county or other service provider to serve a
particular area(s) outside the legal boundaries of the City.
iii. The Court also made clear, that under its ruling, a City, in requiring annexation as a
condition of outside utility service(s) must not do so arbitrarily.
Item #4. Outside City Utility Service Application Approval Process
A. Staffs current understanding of the Outside City Utility Process:
1) Applicant obtains and completes forms from Building Permits.
2) Applicant sent to Teresa for her to check contiguity of subject property with City boundary
and if there are existing connections.
a. If subject property is contiguous – a petition to annex is provided to the applicant
and the annexation process begins;
b. If not, an Annexation Agreement is completed.
3) Application is completed, notarized, and Impact fees (if applicable) are paid to Permit Clerk
4) Applicant takes completed forms to the Utility Billing window where tap and connection
fees are paid and a work order is then sent to the Public Services Department.
5) If the subject property is not contiguous – the utility service connection is completed as per
the work order. (Occurs concurrently with Council approval. Water connection may be
complete prior to Council approval.)
6) The application is moved to the next City Council meeting on the consent agenda.
B. Potential Outside City Utility Process 1) Forms obtained from Billing or Online.
a. “Petition for Utility Service” & “Municipal Service Agreement”
i. Form must indicate witness and notary requirements.
2) Applicant directed to Billing on the form.
3) Billing Clerk will perform the following actions (Data must be made available.)
a. Existing connection or not (Navi line) – New connection = Impact, Tap, and other
fees.
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b. Service Availability (Need access to maps)
c. Contiguity (Need access to maps)
i. If contiguous – provided a Voluntary Annexation Petition. – goes to
Council.
d. Not contiguous - provided an Annexation Agreement (must be signed and
notarized)
i. Completed Annexation Agreement signed by City Manager or designee.
ii. Copies made – applicant receives copies of all material.
e. Work order is forwarded to Public Services.

RECOMMENDED ACTION: Adopt Ordinance No. 1682 on second reading
REOMMENDED MOTION: I move to adopt Ordinance No. 1682 on second reading and
send to Council President and City Clerk for signatures.
Attachments: Ordinance No. 1682
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ORDINANCE NO 1682
AN ORDINANCE OF THE CITY OF CRESTVIEW
AMENDING SECTION 90-137 “SERVICE TO NONCITY
CUSTOMERS” OF ORDINANCE NO. 817 OF THE CODE OF
ORDINANCES OF THE CITY OF CRESTVIEW, FLORIDA
TO
REMOVE
CITY
COUNCIL
APPROVAL
REQUIREMENTS AND TO ALLOW FOR THE
ESTABLISHMENT OF AN ADMINISTRATIVE PROCESS
FOR ACCEPTANCE AND APPROVAL OF APPLICATION
FOR OUTSIDE CITY UTILITY SERVICES; PROVIDING
FOR CODIFICATION; PROVIDING FOR CONFLICTS AND
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.
WHEREAS, the City has home rule authority pursuant to Article VII, Section 2 of
the Florida Constitution and Chapter 166, Florida Statutes, to enact this Ordinance; and
WHEREAS, the City desires to amend Sec. 90-137 of Article IV. – Rates, Charges
and Billing, Chapter 90 – Utilities, to remove the requirement for City Council approval of
all outside utility service applications and to establish an administrative process for
approval of said applications; and
WHEREAS, the City desires to further its intentions of fostering compatibility of
growth, economic development, and the security and safety of its citizens; and
WHEREAS, the City seeks to relieve the applicant for outside city utility services
of an extended application approval process, while maintaining current utility and
annexation agreement mechanisms.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF CRESTVIEW, FLORIDA AS FOLLOWS:
SECTION I. The above recitals represent the legislative findings of the City Council of the City
of Crestview and are incorporated herein by reference.
SECTION II. Section 90-137 of Article IV, Chapter 90, of the City of Crestview Code of
Ordinances is hereby amended to read as follows. (Underlined text designates additions; stricken
text designates deletions.)
Sec. 90-137. - Service to noncity customers.
(a) The specific rates, charges, fees, deposits, etc., specified in this article shall apply to customers located
within the corporate limits of the city, including extensions thereof as they may be made from time to
time. Where permitted, upon request and at the sole discretion of the council, utility services may be
provided to customers located in areas adjacent to but outside the corporate limits of the city. In such
event, the applicable rates, charges, fees, deposits, etc., shall be 150 percent of those specified in this
article.
(b) In addition and so as to protect the future interest of the city and its citizenry, utility services shall be
provided to persons located outside the city only when the person shall voluntarily submit a petition to
the city council. Upon receipt, the council shall enact a resolution setting forth the water service territory
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to be served and allow for written objections by citizens and if necessary, public hearing within 30 days
from enactment of the resolution. Afterward, a municipal service agreement shall be executed between
the city and petitioner setting forth the terms, conditions, fees, and rates that shall be imposed upon
the petitioner pursuant to F.S. 180.01 et seq., and the City Code. an Annexation Agreement in keeping
with the following:
(1) Annexation agreement.
a. If application is made for utility service(s) to property located outside the city
boundary, which is contiguous to the existing city boundary or is within an enclave
surrounded by the city’s boundary, the property owner shall concurrently annex the
property into the city as a precondition to the provision of utility service to the
property.
b. If application is made for utility service(s) to property located outside the city
boundary which is not contiguous to the existing city boundary, the property owner
shall concurrently submit an annexation agreement in a form acceptable to the city
and binding upon the property. This agreement shall give the city the right to annex
the property into the city limits when the prerequisites of annexation under general
state law are met.
c. Upon successful application, to include all completed regular forms as provided by
the City and a duly executed and recorded annexation agreement, the City
Manager or designated administrative official shall approve the utility service(s)
connection.
d. Failure of the property owner to annex the property pursuant to the annexation
agreement shall constitute grounds to terminate utility service(s) to the property.
e. The City reserves the right to exercise its right to annex the property at the

City’s expense at any time the property becomes contiguous through any
legal process.

SECTION III. Section II of this Ordinance shall be codified and made a part of the City of
Crestview Code of Ordinances.
SECTION IV. In the event that there is a conflict or conflicts between this ordinance and any
other ordinance, this Ordinance shall control to the extent of the conflict.
SECTION V. It is the intent of the City Council of the City of Crestview, and is hereby provided,
that if any section, subsection, sentence, clause, phrase or provision of this Ordinance, is held to
be invalid or unconstitutional by a court of competent jurisdiction, such invalid or unconstitutional
portion shall not be construed to render invalid or unconstitutional the remaining provisions of this
Ordinance.
SECTION VI. This Ordinance shall become effective upon adoption by the City Commission.
PASSED AND ADOPTED ON SECOND READING BY THE CITY COUNCIL OF
CRESTVIEW, FLORIDA, ON THE ____ DAY OF _____________, 2019.

___________________________________
J B WHITTEN, Council President
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ATTEST:
_______________________________________
ELIZABETH ROY, City Clerk

APPROVED BY ME THIS _____________ DAY OF ____________________, 2019.

_______________________________________
DAVID CADLE, Mayor
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8. Public Opportunity on Council propositions
9. Consent Agenda
10. Resolutions
10.1. Resolution 19-21 Council rules and regulations

CITY OF CRESTVIEW

Item #

10.1

AGENDA ITEM
CITY COUNCIL MEETING DATE: March 25, 2019
TYPE OF AGENDA ITEM: Resolution

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
City Manager, Tim Bolduc
March 19, 2019
Resolution 19-21 City Council Rule Changes

1. BACKGROUND:
1.1. The city residents recently approved a new charter that took effect on October 1, 2018. With the
recent appointment of the City Manager and with the duties of the Mayor changing, the City
Council Rules must be amended.
2. DISCUSSION:
2.1. The process to adopt changes to the City Council Rules is through the adoption of a Resolution.
2.2. The changes provide herein are as follows;
2.2.1. Changing the presiding officer from the President to the Mayor in accordance with the
new Charter.
2.2.2. The Order of Business has been changed to accommodate a more efficient meeting. A
proposed meeting agenda is provided as attachment.
3. EFFECT ON BUDGET:
3.1. This item has no effect on the budget.
4. LEVEL OF SERVICE:
4.1. This item has no effect on the level of service other than such efficiencies created within the
meeting.
5. CONCLUSION:
5.1. It is the conclusion of the City Manager and the City Clerk that the adoption of this resolution is
consistent with the new Charter.
6. RECOMMENDED ACTION:
6.1. It is Staff’s recommendation that City Council adopt Resolution 19-21.
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Attachments:
1. Resolution 19-21
2. Amended City Council rules
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RESOLUTION NO. 19-21
A RESOLUTION OF THE CITY COUNCIL OF CRESTVIEW,
FLORIDA, A M E N D I N G T H E C IT Y C O U N C I L R U L E S O F
P R O C E D U R E , RESOLUTION 13-12, AS AMENDED BY
RESOLUTION 13-17, AS AMENDED BY RESOLUTION 15-09, AS
AMENDED BY RESOLUTION 16-03, AS AMENDED BY RESOLUTION
16-12, AS AMENDED BY RESOLUTION 16-18, AS AMENDED BY
RESOLTUION 19-20, CRESTVIEW CITY COUNCIL RULES AND
PROCEDURES, SECTION THROUGH OUT; AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, the City Council has determined that it is in the best interest of the City to amend the
Crestview City Council Rules and Procedures as approved in Resolution 13-12; amended by Resolution 13-17;,
amended by Resolution 15-09; amended by Resolution 16-03, amended by Resolution 16-12; amended by
Resolution 16-18; and further amended by Resolution 19-20; and
WHEREAS, the City Council recently adopted changes to the City Charter that must be reflected in
the Crestview City Council Rules and Procedures; and
WHEREAS, Resolution 19-20 needs to be amended to reflect such changes.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CRESTVIEW,
FLORIDA, THAT:
SECTION I.
The Crestview City Council Rules and Procedures shall be amended as per Section II.
designates additions; stricken text designates deletions.)

(Underlined text

SECTION II.
5.1
Presiding Officer: The President, Mayor, if present, shall preside at all meetings of the Council.
In the absence of the President, the Vice President Mayor, the Mayor Pro Temp shall preside. In the absence of
both the President and the Vice President, Mayor, the Mayor Pro Temp, the meeting shall be called to order by the
City Clerk for the purpose of electing a temporary presiding officer.
6.1

Order of Business: The general rule as to the order of business in regular meetings shall be as follows:
Call to Order;
Invocation and Pledge of Allegiance;
Opening of the meeting
Approval of Agenda
Special Presentations
Reports & Presentations
Approval of Minutes;
Public Hearings;
Public Opportunity on Council propositions
(Subject to limitations provided in Sec. 286.0114(3)(a) Florida Statutes);
Consent Agenda;
Resolutions
Committee Reports;
Scheduled Presentations from the Public
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(Only those persons who have complied with the advance notice
requirements will be scheduled here);
Project Reports and Comments from Mayor and Council;
Staff Reports and Recommendations
(Ordinance readings not requiring public hearing will
usually appear under this item);
Any previous business not on the agenda and still open will be discussed during this session,
if desired by Council members.
Ordinances on First Reading
Ordinances on Second Reading
Action Items
Comments from Audience
(any unscheduled presentations will be heard here)
Comments from Mayor and Council
City Clerk Report
City Manager Report
Adjournment
SECTION III.
This Resolution shall become effective upon adoption by the City Council.

PASSED AND ADOPTED BY THE CITY COUNCIL OF CRESTVIEW, FLORIDA ON THE ____ DAY
OF _________________, 2019.

ATTEST:

_____________________________________
J B WHITTEN, Council President

_______________________________________
ELIZABETH ROY, City Clerk
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Crestview City Council Rules and Procedures.
1.

AUTHORITY:
1.1
Authority: The authority for this resolution is the City Charter Section 166.021 and Sec.
286.0114, Florida Statutes.
2.

RULES ESTABLISHED:
2.1
Rules Established: The following set of rules shall be in effect upon their adoption by the
Council and until such time as they are amended, or new rules adopted in the manner provided by these
rules.
3.

GENERAL RULES:
3.1
Meetings to be Public: All meetings of the Council shall be open to the public, except for
such meetings as are exempt by general law.
3.2
Quorum: A majority of the full membership of the Council, free of voting conflict, shall
constitute a quorum and be necessary for the transaction of business. If a quorum is not present, those in
attendance will be named and they shall adjourn to a later time.
3.3
Compelling Attendance: The Council may adjourn from time to time to compel the
attendance of absent councilmembers.
3.4
Minutes of Proceedings: Minutes of the meetings of the Council shall be kept by the City
Clerk, except for such meetings as are exempt by general law.
3.5
Right of Floor: Any Councilmember desiring to speak shall first be recognized by the
Presiding Officer and shall confine his or her remarks to the one subject under consideration or to be
considered.
3.6
City Attorney: The City Attorney or his or her designee is expected to attend all meetings
of the Council and provide guidance and opinions, on questions of law and shall act as the Council's
parliamentarian by advising the Presiding Officer regarding matters of procedure.
3.7
City Clerk: The City Clerk or his or her designee shall attend all meetings of the Council
and shall keep the official minutes of proceedings and perform such other duties as may be requested by
the Mayor, Presiding Officer or Council.
3.8
City Manager: The City Manager or designee, in coordination with the Mayor and or
Councilmembers shall establish agendas for all City Council meetings. The City Manager or designee shall
attend all City Council meetings. The City Manager may participate in all discussions at any meeting but
shall not vote on any subject matter. The City Manager shall perform such other duties as may be requested
by the Mayor, Presiding Officer or Council.
3.9
Rules of Order: Roberts Rules of Order Revised shall serve as a guide to the proceedings
of the Council to the extent they are not in conflict with these rules.
3.10
Motion to Reconsider: An action of the Council may be reconsidered only at the same
meeting at which the action was taken. A motion to reconsider may be made only by a Councilmember
who voted on the prevailing side of the question and must be concurred in by a majority of those present at
the meeting. Adoption of a motion to reconsider shall rescind the action reconsidered.
3.11
Motion to Rescind:
An action of the Council taken at a previous meeting (the
“previous action”) may be rescinded at a subsequent meeting. Motions to Rescind shall be governed by the

following process:
1. A Councilmember seeking rescission of a previous action shall place a Motion to Consider
Rescission on the agenda of a regular Council meeting. If a majority of the full membership of
the Council approves the Motion to Consider Rescission, the Motion to Rescind shall be placed
on the agenda of the next regular Council meeting. If less than a majority of the full membership
vote in favor of the Motion to Consider Rescission, no Motion to rescind the previous action
shall be considered by the Council.
2. Approval of a Motion to Rescind requires the affirmative vote of a majority of the full
membership of the Council.
3. If a Motion to Rescind is approved, the Council shall, at the same meeting, either consider the
previous action or set a date certain for its consideration.
4. Notwithstanding anything stated above, a Motion to Rescind initiated by a Councilmember
who voted on the losing side in connection with the previous action shall not be in order unless
the Council determines:
a. Subsequent information has become known that (i) would have been material to the
Council’s decision on the previous action and (ii) would have militated for a different
result; or
b. A rescission of the previous action is imperative to avoid a material cost, risk, harm,
or other jeopardy to the City or its citizens, and the material cost, risk, harm, or other
jeopardy could not have been known at the time of the Council’s previous action.
5. For purposes of the Motion to Rescind, a Councilmember who was absent for a vote on the
motion in connection with the previous action is deemed to have been on the prevailing side
of the vote.
3.12

Tie Vote: In the event of a tie vote on any motion, the motion shall be considered lost.

3.13
Vote Change: Any Councilmember may change his or her vote, before the next item is
called for consideration on or before a recess or adjournment is called, whichever occurs first, but not
thereafter, without the unanimous consent of the Councilmembers present and eligible to vote.
3.14
Privilege of Closing Debate: Any Councilmember may move to close debate and call
the question on the motion being considered which shall be nondebatable. The Councilmember moving
the adoption of an ordinance, resolution or motion shall have the privilege of closing the debate.
3.15
Action Savings: No action taken by the Council shall be deemed void or invalid because
of the failure to adhere to Robert’s Rules of Order or the provisions of these rules of order and procedure,
except as may otherwise be provided by general law.
4.

TYPES OF MEETINGS:

4.1 Regular Meeting: The Council shall meet in the Council Chambers or another designated place
within the City boundaries, for meetings. Regular Council Meetings are to commence at 6:00 p.m., unless
otherwise specified, on the second and fourth Monday of each month.
4.2 Special Meetings: The Mayor, three members of the Council, the City Manager, or the City
Clerk may call a special meeting of the Council whenever in their opinion, the public business may require
it. The request for such special meeting shall be communicated to the City Manager or, in his or her absence,
to the City Clerk. Written notice of such special meeting shall thereafter be promptly served upon all
members of the Council, either in person or at their place of residence or business or by electronic means.
The City Manager or the City Clerk shall, as soon as possible, affix a copy of the written notice
calling for the special meeting upon the public bulletin board, front door, or other visible portion of the City

Hall. Reasonable notice of such special meeting shall also be given to the local news media. The notice
shall state the date, 'hour and place of the meeting and the purpose for which such meeting is being called.
Other business may be transacted at a special meeting. Special meetings may be called without written
notice if publicly announced, during the course of a regular meeting of the Council.
4.3Adjourned Meetings: Any meeting of the Council may be adjourned to a later date and time.
4.4 Workshop Meetings: The Council may meet informally in workshop meetings, at the call of
the Mayor Pro Temp, the City Clerk, or the City Manager, with the permission of the Mayor Pro Temp, the
Mayor, or of any three (3) Councilmembers. No ordinances, resolutions or other actions may be adopted at
such meeting provided that the Council may direct staff to take actions that do not entail the expenditure of
City funds.
4.5
Emergency Meetings: Emergency meetings may be held on the call of the Mayor,
President or any three (3) Councilmembers whenever there is a public emergency and whenever practicable,
upon no less than one (1) hours’ notice to each Councilmember and the local news media.
4.6
Telephonic Participation: If a quorum of the Council is physically present, other
Councilmembers may participate, but not vote, by phone provided they can be heard on the record and they
can hear the other Councilmembers and the participating public.
5. PRESIDING OFFICER AND DUTIES:
5.1
Presiding Officer: The President, Mayor, if present, shall preside at all meetings of the
Council. In the absence of the President, the Vice President Mayor, the Mayor Pro Temp shall preside. In
the absence of both the President and the Vice President, Mayor, the Mayor Pro Temp, the meeting shall
be called to order by the City Clerk for the purpose of electing a temporary presiding officer.
Officer.

5.2

Call to Order: The meetings of the Council shall be called to order by the Presiding

5.3
Preservation of Order: The Presiding Officer shall preserve order and decorum; prevent
attacks on personalities or the impugning of Councilmembers or motives, and confine Councilmembers in
debate to the question under discussion.
5.4
Points of Order: The Presiding Officer shall determine all points of order, subject to the
right of any Councilmember to appeal to the Council. If any appeal is taken, the question shall be, "Shall
the decision of the presiding officer be sustained?" A majority of the Council sitting and eligible to vote is
required to reverse the ruling of the Presiding Officer.
5.5
Voting: Voting by registering votes on the electronic voting board meets the requirement
for roll call vote.
5.6
Substitution for Presiding Officer:
The Presiding Officer may call another
Councilmember to temporarily chair the meeting in order to take part in debate, to make a motion, or to
cover a temporary absence, such substitution is not to continue beyond adjournment.
6. ORDER OF BUSINESS:
6.1
Order of Business: The general rule as to the order of business in regular meetings shall
be as follows:
Call to Order;
Invocation and Pledge of Allegiance;
Opening of the meeting
Approval of Agenda
Special Presentations

Reports & Presentations
Approval of Minutes;
Public Hearings;
Public Opportunity on Council propositions
(Subject to limitations provided in Sec. 286.0114(3)(a) Florida Statutes);
Consent Agenda;
Resolutions;
Committee Reports;
Scheduled Presentations from the Public
(Only those persons who have complied with the advance notice
requirements will be scheduled here);
Project Reports and Comments from Mayor and Council;
Staff Reports and Recommendations
(Ordinance readings not requiring public hearing will
usually appear under
this item);
Any previous business not on the agenda and still open will be discussed during this
session, if desired by Council members.
Ordinances on First Reading
Ordinances on Second Reading
Action Items
Comments from Audience
(any unscheduled presentations will be heard here)
Comments from Mayor and Council
City Clerk Report
City Manager Report
Adjournment
6.2 Agenda: The order of business of each regular meeting shall be as contained in the Agenda.
The Agenda shall be a listing by topic, of subjects to be considered by Council. A request to be on the
agenda shall be presented in the prescribed form to the City Clerk or the City Manager at least 2 weeks
prior to the scheduled meeting. All documentation for agenda items will be due by the Wednesday, 12 days
prior to the meeting. Presentations from the public are addressed in section 8.2.
6.3 Presentation by Mayor, Councilmembers and City Attorney: The Agenda shall provide
times when the Mayor, Councilmembers and City Attorney may bring before the Council any business that
he or she feels should be deliberated upon by the Council. These matters need not be specifically listed on
the Agenda but may be acted upon by an extraordinary vote of the Councilmembers present and eligible to
vote on the matter. Except in instances where extraordinary conditions are necessitated, the Mayor,
Councilmembers and City Attorney shall notify the City Manager of forthcoming agenda topics in keeping
with the above deadlines and strive to supply backup materials for timely distribution with the agenda
packets.
6.4
Consent Agenda: The Consent Agenda may be used to handle routine matters on the
agenda expeditiously. There is no separate discussion of these items unless the Mayor, a Councilmember,
or member of the public requests an item be removed for consideration in its normal sequence on the
agenda. The approval of the Consent Agenda is usually handled in one motion from the Council table, "I
move that the Consent Agenda, (item numbers may be included) be approved; or if items are to be removed,
"for good cause" or "discussion", a typical motion might be, “I move that we approve the Consent Agenda
items
through
with the exception of item
.”

Rule 6.5

Opening Invocation

6.5.1. Intent. It shall be the policy of the City Council that the procedures stated in this
rule concerning opening invocation shall govern all official meetings of the City Council and that
the members of the City Council and City staff shall adhere to these rules. These policies and
procedures are not intended, shall not be implemented, and shall not be construed in any way to
affiliate the City Council or the City with, nor express a preference for or against any faith, belief,
opinion, religion, or denomination. Rather, these policies and procedures are intended to
acknowledge and express the City Council respect for the diversity of religious denominations and
faiths represented and practiced among the citizens of the City.
6.5.2. Timing. After the Call to Order of all official meetings of the City Council an
Opening Invocation as described herein shall occur. The opening invocation will occur and be
completed during the opening, ceremonial portion of the City Council meeting and shall in no
event occur, or be construed to occur, during the policymaking or legislative portions of the City
Council meeting.
6.5.3. Speaker Selection. The opening invocation will be performed by a local volunteer
selected in accordance with these rules. The local volunteer selected for leading the opening
invocation shall be selected from a wide pool of local clergy as specified below, and he/she shall
in no event receive compensation from the City for his/her participation or services. To ensure
that such person is selected from among a wide pool of local clergy, on a rotating basis, the
invocation speaker shall be selected per the following procedure:
1.
The City Clerk or his/her designee shall compile and maintain a database of
the religious congregations with an established presence within the jurisdictional limits of the City
of Crestview and within 5 miles of the City limits.
2.
The Invocation list shall be compiled by referencing the listings for
“churches,” “congregations,” or other similar religious assemblies located within the
jurisdictional limits of the City and within 5 miles of the City limits.
in the annual Yellow Pages telephone book(s) published for the City and within 5 miles of the City
limits, research from the Internet, and consultation with local chambers of commerce. All religious
congregations with an established presence within the jurisdictional limits of the City and within
5 miles of the City limits are eligible to be, and shall be, included in the Invocation List. This
policy is intended to be and shall be applied in a way that is all-inclusive of every diverse religious
congregation within the jurisdictional limits of the City and within 5 miles of the City limits. The
Invocation List is compiled and used for purposes of logistics, efficiency, and equal opportunity
for all religious leaders within the jurisdictional limits of the City and within 5 miles of the City
limits to choose whether to respond to the City Council’s Invitation and participate. The City
Clerk or his/her designee may not inquire into the faith, denomination, or other religious belief of
the congregation before adding it to the Invocation List.
3.
The Invocation List may also include the name and contact information of
any chaplain who serves the Crestview Fire District, Crestview Police Department, or Okaloosa
County Sheriff’s Department.
4.
The Invocation List shall be updated, by reasonable efforts of the City Clerk
or his/her designee, on or about the month of July of each calendar year.
5.

Within thirty (30) days of the effective date of this policy, and on or about

May 1 of each calendar year thereafter, the City Clerk or his/her designee shall mail an invitation
addressed to the religious leader, chaplain, minister, rabbi or similar, or other contact person of
each congregation listed on the Congregations List. The invitation will comport with substantially
the following form:
Dear Sir or Madam:
The Crestview City Council makes it a policy to invite members of the clergy
and other religious leaders having an established presence within the jurisdictional
limits of the City of Crestview and within 5 miles of the City limits to voluntarily
offer an invocation before the beginning of its meetings for the benefit and blessing
of the City Council. As the leader of one of the religious congregations with an
established presence within the jurisdictional limits of the City and within 5 miles
of the City limits, you are invited to offer this important service at an upcoming
meeting of the City Council.
If you are willing to assist the City Council in this regard, please send a
written reply at your earliest convenience to the City Clerk at the address included
on this letterhead. Invocation speakers are scheduled on a first-come, first-serve
basis. The dates of the City Council’s scheduled meetings for the upcoming year
are enclosed. If you have a preference among the date, please state that request in
your written reply.
This opportunity is voluntary, and you are free to offer the invocation
according to the dictates of your own conscience. To maintain a spirit of respect
and ecumenism, the City Council respectfully requests that the invocation
opportunity not be exploited as an effort to convert others to the particular faith of
the invocation speaker, nor to disparage any faith or belief different than that of
the invocation speaker or otherwise threaten damnation or denigrate nonbelievers.
Statements reflecting ideals relating to peace and security for the nation; safety of
our armed forces, police, firefighters and emergency service personnel; wisdom for
the lawmakers; and justice for the people are encouraged.
On behalf of the City Council of the City of Crestview, I thank you in
advance for considering this invitation.
Regards,
City Clerk or his/her designee
6.
As the invitation letter shall state, the respondents to the invitation shall be
scheduled on a first-come, first serve basis to deliver the invocation. All reasonable efforts shall
be made to ensure that a variety of invocation speakers are scheduled for City Council meetings.
Notwithstanding the preceding, no invocation speaker shall be scheduled to offer an invocation at
consecutive meetings of the City Council, or at more than three (3) City Council meetings in any
calendar year.
7.

No member of the City Council, City employee or staff shall engage in any

prior inquiry, review, or involvement in, the content of any invocation to be offered by an
invocation speaker. However, consistent with U.S. Supreme Court precedent, invocation speakers
are hereby advised that the invocation should not denigrate nonbelievers or religious minorities;
threaten damnation; or preach conversion. Statements reflecting ideals relating to peace and
security for the nation; safety of our armed forces, police, firefighters and emergency service
personnel; wisdom for the lawmakers; and justice for the people are encouraged.
8.
The City Clerk may add the name and affiliated organization of the selected
invocation speaker for a particular meeting to the City Council agenda next to the “Invocation”
item.
9.
In recognition of the transitional process relating to the policies set forth
herein, including but not limited to the completion of the Congregation List and mailing of the
invitations, the City Council may invite religious leaders, chaplains, ministers, rabbis or similar of
congregations located within the jurisdictional limits of the City and within 5 miles of the City
limits to conduct the opening invocation until such time as the Congregation List is compiled.
10.
In the event a meeting of the City Council does not have a volunteer opening
invocation speaker for that meeting, the City Council reserves the right to invite religious leaders,
chaplains, ministers, rabbis or similar of congregations located within the jurisdictional limits of
the City and within 5 miles of the City limits to conduct the opening invocation for that meeting.
6.5.4. Conduct of Opening Invocation. No member of the City Council, City employee
or staff, or any other person in attendance at the meeting shall be required to participate in any
opening invocation that is offered. An opportunity to exit the City Council Chambers and return
upon completion of the opening invocation is afforded to those who do not wish to participate or
witness the opening invocation.
Persons in attendance at the City Council meeting are invited to stand during the opening
invocation and Pledge of Allegiance. However, such invitation shall not be construed as a demand,
order, or any other type of command. Such invitation constitutes a general invitation that a person
in attendance may stand if he/she wishes to do so for such observances.
6.5.5. Agenda Disclaimer. The following statement shall be placed at the bottom of City
Council meeting agendas:
Any invocation that is offered before the official start of the City Council meeting
shall be the voluntary offering of a private person, to and for the benefit of the City
Council. The views or beliefs expressed by the invocation speaker have not been
previously reviewed or approved by the City Council or the city staff, and the City
is not allowed by law to endorse the religious beliefs or views of this, or any other
speaker. Persons in attendance at the City Council meeting are invited to stand
during the opening invocation and Pledge of Allegiance. However, such invitation
shall not be construed as a demand, order, or any other type of command. No
person in attendance at the meeting shall be required to participate in any opening
invocation that is offered. A person may exit the City Council Chambers and return
upon completion of the opening invocation if a person does not wish to participate

in or witness the opening invocation.
7.

ORDINANCES, RESOLUTIONS AND MOTIONS.

7.1 Requests for Ordinances, Resolutions or Opinions: Any Councilmember may request the
City Attorney, City Manager, or City Clerk or a Department Head prepare or have prepared a proposed
ordinance or resolution. The City Attorney may assist the City Manager, City Clerk or a Department Head
in the preparation of a proposed ordinance or resolution. Any Councilmember, Mayor, City Manager, City
Clerk or Department Head may request a legal opinion of the City Attorney.
8.

CITIZENS PRESENTATIONS:
8.1

Presentation by Public on Proposition before the Council: The agenda shall provide
times when the public is given a reasonable opportunity to be heard on a proposition before
the City Council. The opportunity to be heard need not occur at the same meeting at which
the board or commission takes official action on the proposition if the opportunity occurs
at a meeting that is during the decision-making process and is within reasonable proximity
in time before the meeting at which the board or commission takes the official action.
Public opportunity hereunder does not extend to:

(a) An official act that must be taken to deal with an emergency situation affecting the public
health, welfare, or safety, if compliance with the requirements would cause an unreasonable
delay in the ability of the Council to act;
(b) An official act involving no more than a ministerial act, including, but not limited to, approval
of minutes and ceremonial proclamations;
(c) A meeting that is exempt from Sec. 286.011 Florida Statutes; or
(d) A meeting during which the Council is acting in a quasi-judicial capacity.
This paragraph does not affect the right of a person to be heard as otherwise provided by law.
8.2 Addressing the Council -- Scheduled Presentations: Any person desiring to address
the Council by oral communication on any subject not already on the Council meeting agenda shall be
recognized under "Scheduled Presentation from the Public." Only those persons who have completed a
speaker's form and who have notified the City Manager or City Clerk by 5:00 pm of the Tuesday 13 days
prior to the regular meeting will have their name placed on the. Agenda and be recognized under the heading
"Scheduled Presentations from the Public." Exceptions to this timeline will be addressed on an individual
basis.
8.3 Addressing the Council -- Public Opportunity on Council Propositions: Any person
desiring to address the Council by oral communication regarding Council propositions on the agenda, shall
complete and deliver a Speaker Request Card to the City Manager or City Clerk then secure the permission
of the Presiding Officer and will be recognized under Public Participation on Council Propositions where
that item occurs on the agenda.
8.4 Addressing the Council — Comments from Audience: Any person desiring to address the
Council by oral communication shall complete and deliver a Speaker Request Card to the City Manager or
City Clerk then secure the permission of the Presiding officer and will be recognized under "Comments
from the Audience" where that item occurs on the agenda.

8.5 Addressing the Council — Public Opportunity on Public Hearings: Any person desiring to
address the Council regarding Public Hearings, on the agenda, by oral communication shall complete and
delivery a Request to Speak Card to the City Manager or City Clerk then secure the permission of the
Presiding Officer and will be recognized under "Public Hearings" where that item occurs on the Agenda.
8.6
Manner of Addressing the Council -- Time Limit: Each person addressing the Council
shall approach the microphone, shall give his or her name and address and the organization or group they
represent if any, in an audible tone of voice for the record and, unless further time is granted by the Council,
shall limit their address to three minutes. All remarks shall pertain to City business and shall be addressed
to the Council as a body, and not to any Councilmember thereof. No person, other than Councilmembers
or the Mayor, and the persons having the floor, shall be permitted to enter into any discussion, either directly
or through the members of the Council. No questions shall be asked the Councilmembers or staff, except
through the Presiding Officer.
8.7
Personal and Slanderous Remarks: Any person making personal, impertinent or
slanderous remarks, or who shall become boisterous or use offensive language, while addressing the
Council, may be requested to leave the meeting. No reference by name to any individual present or absent,
including Councilmembers and staff, shall be used in a negative manner by any person addressing the
Council. All participants and speakers shall refrain from belittling or insulting remarks or making personal
attacks.
8.8
Reading of Protests: Interested persons, or their authorized representatives, may address
the Council for the reading of protests, petitions, or communications relating to any matter over which the
Council has control when the item is under consideration by the Council.
8.9
Referral of Citizens' Complaints: While in session, the Mayor or Councilmembers,
individually, or the City Council collectively, through motion, may refer citizen’s complaints to staff or an
appropriate City Committee.
8.10
Written Communications: Interested parties, or their authorized representatives, may
address the Council by written communication on any matter of business. However, in order to preserve
the public record as well as comply with Florida’s Public Records Law, an exact copy of said written
communication must be provided to the City Clerk.
8.11
Presentations by Representatives of Groups or Factions: At meetings, in which four (4)
or more individuals of a group or faction wish to be heard, a representative of a group or faction may address
the Council rather than all members of the group or faction and in such instances shall limit their address
to ten (10) Minutes.
9.

SUSPENSION AND AMENDMENT OF THESE RULES:

9.1.1
Suspension of Rules: Any provision of these rules not governed by the City Charter or
City Code may be temporarily suspended by a vote of a majority of all the Councilmembers.
9.2
Amendment of Rules: These rules may be amended, or new rules adopted, by a
majority vote of the full membership of the Council, provided that the proposed amendments or new rules
shall have been introduced into the record at a prior Council meeting.

11. Committee Reports
12. Scheduled Presentations from the Public
13. Project Reports and Comments from Mayor and Council
14. Staff Reports and Recommendation
14.1. Election of CRA Chair and co-chair

CITY OF CRESTVIEW

Item #

14.1

AGENDA ITEM
CITY COUNCIL MEETING DATE: March 25, 2019
TYPE OF AGENDA ITEM: Designation of CRA Chair and Vice Chair

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
City Manager
March 20, 2019
Designation of a Chair and Vice Chair for the CRA

1. BACKGROUND:
1.1. The city residents voted to amend the City Charter which removed the designation of Chair and
Vice Chair and replaced the duties of the aforementioned with the Mayor and Vice Mayor.
1.2. The CRA board was has been chaired by the Council Chair or Vice Chair until the new Charter
took effect.
2. DISCUSSION:
2.1. Florida Statute 163.356 (3) (C) states that “The governing body of the county of municipality
shall designate a chair and vice chair from among the commissioners.”
2.1.1. The Chair for the CRA board will be responsible for running the meetings.
2.1.2. In the absence of the Chair, the Vice Chair will fulfill his/her responsibilities to lead the
meeting.
2.2. The City Council as the governing body of the CRA must at this time designate two CRA board
members to fill these positions.
2.2.1. The City Council may select from any currently appointed CRA commissioners.
3. EFFECT ON BUDGET:
3.1. This item has no financial impact on the budget.
4. RECOMMENDED ACTION:
4.1. Staff respectfully recommends that the City Council designate by vote a Chair and Vice Chair.
5. Attachments:
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14.2. Amended Organizational Chart

CITY OF CRESTVIEW

Item # 14.2

AGENDA ITEM
CITY COUNCIL MEETING DATE:
TYPE OF AGENDA ITEM:

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
City Manager; Tim Bolduc
March 19, 2019
Revised Organizational Chart

1. BACKGROUND:
1.1. The City Council approve Ordinance 1675 on January 14th 2019. The purpose of the ordinance
was to “clarify the City Manager’s authority and role relating to the hiring process for the
Directors, the City Manager’s authority relating to discipline and removal or Directors and other
employees and the City Manager’s general authority over all City personnel and operations.
1.2. Section 5.04 of the Charter for the City of Crestview states that the City Manager shall make
recommendations to the City Council regarding the organizations of the City government and
prescribe the duties and responsibilities assigned to the various departments.
2. DISCUSSION:
2.1. The City Manager has worked closely with the City Clerk and all department heads to evaluate
operations. The evaluation has rendered the following recommended changes;
2.1.1. The City Manager has determined that there is a need to establish a Finance Department
which will consist of the Accounting Services and Utility Billing. It is the recommendation
of the City Manager to reclassify the City Accountant position to the Financial Services
Director. The current City Accountant has the requisite experience and education specific
to municipal accounting to meet the needs of this position.
2.1.1.1.
The Financial Services Director will be responsibility for the oversite of the
development of the City’s budget, audit, and all daily financial services operations.
2.1.2. The City Manager worked closely with the Growth Management Director to evaluate all
operations of the department. During the evaluation it was determined that a reorganization
of the department would provide for an opportunity to better serve the constituents. The
primary focus behind the reorganization was to create efficiencies in the development
process. In addition to the reorganization, a review of all application processes is currently
under way. Lastly, the City Manager and the Staff for the department agreed that a
“rebranding” of the department would help the constituents to embrace the new direction in
permitting and development review. The submitted changes are as follows;
2.1.2.1.

The department will be reorganized into two divisions with a central point of
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contact for all annexations, development review, and building permitting.
2.1.2.2.
As a part of the reorganization, the code specialists position currently held by
Nicholas Schwendt was reclassified to a GIS/Mapping Technician. In addition, one of
the Research Archivist positions not currently occupied was eliminated.
2.1.2.3.
The staff was tasked with rebranding the department and it was decided that the
department name they believed best suited the new direction was Community
Development Services. The name was selected because it better represented the
customer service centric approach to doing business.
2.1.3. The City Manager worked closely with the Public Services Director to evaluate the
potential to inhance the City’s parks and recreation programs. It was determined that to
better meet the needs of the City in the area of recreation programs it was necessary to
create a Recreation Program Manager position. The program manager position will focus
on the development of new programs, working together with private youth programs in the
City and seeking corporate sponsorships for youth teams.
2.1.3.1.
To fill this position, the City Manager and the Public Services Director met with
Alisa Burleson. Alisa has a Bachelor’s Degree in Recreation Management and has
extensive experience in recreation related program development. It is the
recommendation of the City Manager to allow Mrs. Burleson to exit her contract
serving as the CRA Director and to hire her as the Recreation Program Manager.
2.1.4. With the transfer of Mrs. Burleson to the new position as the Recreation Program
Manager, The City Manager is recommending that the position of CRA director remain
unfilled until such time as the board and the Administrator deems necessary. Until such
time, the City Manager or a designee from staff will provide administrative services to the
CRA Board with the assistance of the City Clerk who will continue to fulfill her current
responsibilities for the remainder of her term or until such time as the Board decides
otherwise. This change will save the CRA in administrative costs and allow the budgeted
expenses to be reallocated to projects.
2.1.5. The City Manager has identified a need for a professional assistant. To fill this need, the
City Manager and the incumbent Mayor have met to discuss the reassignment of the
Mayors Administrative assistant. It was decided that the position could be reclassified, and
the current occupant of the position would be able to serve as the assistant to be both
positions. In addition to administrative responsibilities, the City Manager may assign tasks
to this position such as attending meetings, joining community groups, meeting with
constituents to resolve issues and various other tasks. It was decided that with the additional
responsibilities, the City Manager would reclassify the position to the Executive Assistant
to the City Manager.
2.1.6. In reviewing the current needs for the City, the City Manager determined that there was a
need to create a new position at the City for a human resource professional. This position
would be responsible for all human related activities including but not limited to, recruiting,
retention, rewriting of personal policies, union negotiations, writing job descriptions,
oversee the development of an employee evaluation process and any other duties as
assigned by the City Manager.
2.1.7. After meeting with the Police Chief and the Police Public Information Officer, the City
Manager and the Police Chief determined that the was in the best interest of the City to
reassign the Police Department Public Information Officer to work directly with the City
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Manager to promote all aspects of the City. This allows for better representation
throughout City Operations without additional burden on the budget.
2.2. The authority to complete all of the changes provided for herein was extended to the City
Manager through the approval of the new Charter and adoption of Ordinance 1675.
3. EFFECT ON BUDGET:
3.1. The financial impact of this item in the current fiscal year is an increase in the payroll expenses
of approximately $90.000
3.2. The decision to not fill the research position in Growth Management resulted in an annual
payroll savings of approximately $56,500. This creates a balance of approximately $33,500.
3.3. The difference will be funded from the balance of funds budgeted for the new City Manager
position.
3.4. By using the unfilled position and the savings from the City Manager budget, all of the
requested changes can occur without any negative impact on the approved budget. The
necessary Budget Transfer documentation will be completed upon approval.
4. LEVEL OF SERVICE:
4.1. The proposed revised organizational chart, reclassification of personnel and additional requested
positions will greatly increase the level of service provided by the City to its constituents.
5. CONCLUSION:
5.1. It is the conclusion of the City Manager that after an initial review of all departments and
divisions the proposed changes are necessary to successfully implement the changes to the
charter and increase overall efficiency.
6. RECOMMENDED ACTION:
6.1. Staff respectfully recommends City Council approval of the proposed organizational chart and
associated changes.

Attachments:
Proposed Organizational Chart
Recreation Program Manager
Executive Assistant to the City Manager
HR Specialists
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CITY OF CRESTVIEW
P. O. DRAWER 1209, CRESTVIEW, FLORIDA 32536
PHONE # (850) 682-1560 FAX # (850) 682-8077

PARKS AND RECREATION PROGRAM MANAGER
Job Description
Job Summary
Responsible for managing the coordination, direction, and promotion of the personnel, activities,
facilities, and services of the Parks and Recreation Department in a way that promotes the City’s
mission and values.
Essential Job Functions
Work is performed under the general direction of the Public Services Director and
performs job duties as assigned in conjunction with specific duties listed below.
1. Management
a. Establish and maintain effective working relationships
b. Selects, trains, schedules, supervises, and evaluates subordinates
c. Effectively plan, organize, evaluate and manage the activities of program
areas and perform a full range of managerial responsibilities over several
department subdivisions
d. Coordinates with Facility Maintenance on the upkeep of all Park and
Recreation facilities
2. Events and Programs
a. Plans, coordinates, schedules and supervises Park and Recreation programs
b. Promotes Park and Recreation Activities through
i. local publications and media
ii. social media
iii. local civic and other public interest groups
3. Administration
a. Prepares and maintains budget for operations
b. Requisitions material, equipment, and supplies and processes payment for
services
c. Prepares oral and written reports
d. Willing to work nonstandard hours and more than 40 hours per week if
needed
4. Growth Development
a. Attends meetings, conferences and workshops to maintain professional
development
i. National Recreation and Park Association
ii. Florida Recreation and Park Association

b. Stays current on the latest trends and best practices in the Park and
Recreation field
Qualifications
1. Possession of a valid State of Florida Driver’s License
2. Education and Experience
a. Bachelor’s Degree in Recreation Management or related field
b. Five (5) years of related experience
c. Additional experience may be substituted for education
3. Abilities
a. Ability to plan, organize and direct the day-to-day activities of personnel
involved in a well-rounded and comprehensive park and recreation program
b. Ability to establish and maintain effective working relationships with
employees, officials, civic organizations and the general public
c. Ability to interpret and schedule for the needs of the community relating to
recreational programs and activities
d. Ability to express ideas clearly and concisely, both orally and in writing
Classification
Department: Public Services
Pay Grade:
TBD
Position:
TBD
FLSA Status: Exempt
Summary
This is a responsible, professional and administrative position involving the planning,
developing and administering of a comprehensive park and recreation program for all
municipal property and recreational facilities.
Work is performed under the
administrative direction of the Public Services Director. The Park and Recreation Program
Manager exercises independent judgment and ingenuity in accomplishing the long and
short rang goals and objectives which meet the needs of the city and general public.

CITY OF CRESTVIEW
P. O. DRAWER 1209, CRESTVIEW, FLORIDA 32536
PHONE # (850) 682-1560 FAX # (850) 682-8077

EXECUTIVE ASSISTANT TO THE CITY MANAGER
SUMMARY:
This is a responsible position that requires mature judgment and above average administrative skills. Work is
performed under the general direction of the City Manager and at times the Mayor. The position requires the
exercise of considerable initiative and independent judgment.
RESPONSIBILITIES TASKS:
•

•
•
•
•

•
•
•
•
•

Provides Executive Assistance and support to the City Manager and City Mayor by coordinating meetings,
events and maintaining calendars; relays messages; prepares correspondence, reports, manuals,
proclamations, service awards, certificates of appreciation and various documents utilizing Word,
PowerPoint, Excel and Publisher.
Completes registrations for conferences and seminars; makes travel arrangements, prepares itineraries, trip
books and ensures travel reimbursement forms are completed and submitted to account payables in a timely
manner.
Independently plans and completes work assignments provided by the City Manager or Mayor in
accordance with established policies.
Utilizes mature judgment and discretion in the processing and finalization of sensitive and confidential
administrative tasks assigned.
Maintains courteous, professional and effective working relations with clients, vendors and/or any other
representatives of external organizations; responds to and resolves difficult and sensitive citizen inquiries,
requests or concerns and serves as the liaison to city departments heads on a variety of issues; coordinates
with public officials in other governmental agencies and regional organizations.
Conducts research, accomplishes special projects, and sits on committees as assigned by the city, county or
state.
In the absence of the City Manager, may serve as an Acting Assistant performing official duties on behalf
of the City Manager as assigned.
May be required to City Council meetings to perform Executive Assistant related duties,
Ability to communicate clearly and concisely by oral and written skills.
Ability to operate office equipment and devices at the advanced level, complete purchasing orders and
acquisition office products and supplies, as needed.

Any one position may not include all of the duties listed, nor do the examples cover all the duties that may be
assigned.
QUALIFICATIONS:
•
•
•
•

Possess and display above average comprehensive skills in a highly technical work environment.
Apply oral and written skills to a myriad of work projects that encompass legal, technical and
administrative detail in the final product.
Ability to operate office equipment and devices at the advanced level.
Application of business and educational principals in providing customer service to the public sector.
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EDUCATION (OR EQUIVALENT EXPERIENCE):
•
•

Completion of a Two-year degree or higher education preferred
A combination of specialized experience and training in an administrative capacity.
Operation of computer devices, typewriter (50 wpm) and other office equipment and devices

CLASSIFICATION:
•
•
•

FLSA Non-Exempt
Position
Grade

3-20-2019
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HR SPECIALIST JOB SUMMARY
Performs highly responsible professional and administrative work, technical in nature involving
the coordination of a variety of Human Resources functions, projects, and programs. Oversee
multiple aspects of hiring from the initial application through orientation; maintain all personnel
records; oversee the coordinate safety program and assists with city events. Work is performed
under the general supervision of the City Manager.

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

•
•
•
•
•
•

ESSENTIAL JOB FUNCTIONS
Receives requisitions for recruitment, verifies accuracy, logs, and tracks approval process.
Oversees advertising of vacancies for various publications as needed.
Oversees insurance plans.
Supervises staff to ensure assignments are completed appropriately and timely.
Takes appropriate steps to prevent, reduce, assume or transfer risk of loss.
Coordinates updates to job announcements for internal and external recruiting.
Maintains the Human Resources portion of the City’s website. Confirms that employment
opportunities are posted correctly on the City’s website.
Oversees application process; pre-qualifies applicants, disseminates to appropriate
departments; notifies applicant paperwork has been forwarded or declined, and
maintains records and time-lines for hire. Prepares communication for applicants who
were interviewed but not chosen for hire.
Develop, maintain and coordinate applicant tracking program.
Oversees Worker’s Compensation claims; coordinates with staff to confirm appropriate
documentation presented to adjusters; manages and maintains the Worker’s Comp
Quarterly reports.
Prepare technical and administrative reports, manuals and policies.
Oversees new employee benefits and assists with benefit conversion and COBRA with
terminating employees.
Oversees the coordinates Property Damage/Loss Reports; investigates claims filed
requesting reimbursement; and completes and files all reimbursement paperwork.
Works with Financial Services Department payroll updates/deductions in HTE.
Assists with database for health, dental, and vision enrollment and changes. Including
deductions changes in HTE for benefits. Assists in employees and retirees with benefit
issues. Coordinates open enrollment annually. Serves as City Benefit Coordinator for all
benefit offerings.
May represent the City at meetings of various organizations, groups, committees, job
fairs, ect. as they involve recruitment and coordination of examinations efforts.
Assists with wellness events, health fair, and other City events.
Performs duties related to recruitment, selection and placement.
Reviews, coordinates, approves, and tracks FMLA submissions.
Oversees scheduling of pre-employment drug screens and physicals including DOT
screenings. Verifies and reports drug screen and medical findings.
Coordinate and maintain records associated with Training (Safety, EEOC, ect.)

Human Resources Specialists

•
•
•
•
•
•
•
•
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Oversees and assist with New Employee on-boarding and orientation.
Conducts HRS screenings for Recreation personnel; coordinates maintenance of HRS
records with Center Managers for compliance with HRS regulations.
Answers questions regarding Rules and Regulations.
Completes employee salary surveys.
Assist in the preparation of the annual budget for Human Resources.
Assist in responding to public and employee inquiries.
Assist with all Human Resources Information System.
Performs other relates duties as required.

QUALIFICATIONS
Education and Experience:
Bachelor’s Degree and 3-5 years of progressive experience in Human Resources/Personnel
Administrative or an equivalent combination of education/training and experience. Experience
in Human Resources Information System Preferred.
Special Qualifications:
• Valid Florida Driver’s License required.
• Human Resources Information System, HTE, Laserfiche experience desired.
• HR Certification Institute-Professional in Human Resources or SHRM-Certified
Professional preferred.
• Related supervisory experience.
Knowledge, Skills and Abilities:
• Knowledge of wage and salary, classifications plans, labor standards, ect.
• Knowledge of employee relations procedures, laws, and policies.
• Knowledge of data processing applications as they relate to personnel.
• Knowledge of employee benefit programs.
• Ability to plan, organize, and schedule work projects.
• Ability to establish and maintain effective working relationships with department heads,
officials and employees.
• Ability to communicate both orally and in writing.
• Ability to handle multiple projects with minimal supervision.
• Ability to conduct research, compile information, and prepare concise written reports.
• Ability to provide presentation to City employees.
PHYSICAL DEMANDS
The work is light work which requires exerting up to 20 pounds of force occasionally, and/or up
to 10 pounds of force to move objects. Additionally, the following physical abilities are required:
•
•

Fingering: Picking, pinching, typing or otherwise working primarily with fingers rather
than with the whole hand as in handling.
Hearing 1: Perceiving the nature of sounds at a normal speaking levels with or without
correction. Ability to receive detailed information through oral communication, and to
make the discrimination of in sound.

Human Resources Specialists

•
•
•
•
•
•
•
•
•
•
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Hearing 2: Ability to receive detailed information through oral communication, and to
make the discrimination in sound.
Mental Acuity: Ability to make rational decisions through sound logic and deductive
processes.
Reaching: Extending Hand(s) and arm(s) in any direction.
Repetitive Motion: Substantial movements (motions) of the wrist, hands, and/or fingers.
Speaking: Expressing or exchanging ideas by means of the spoken word including the
ability to convey detailed or important spoken instructions to other workers accurately
and concisely.
Talking 1: Expressing or exchanging ideas by means of the spoken word including those
activities in which they must convey detailed or important spoken instructions to other
workers accurately, loudly or quickly.
Talking 2: Shouting in order to be heard above ambient noise level.
Visual Acuity 1: Have close visual acuity to perform an activity such as: preparing and
analyzing data and figures; transcribing; viewing and computer terminal; and/or extensive
reading.
Visual Acuity 2: Including color, depth perception, and field of vision.
Visual Acuity 3: Visual Activity to determine the accuracy, neatness, and thoroughness of
the work assigned or to make general observations of facilities or structures.
WORK ENVIRONMENT

Work is performed inside in an office environment.

14.3. Request to Purchase Laserfiche Document Management Software

CITY OF CRESTVIEW

Item #

14.3

AGENDA ITEM
CITY COUNCIL MEETING DATE: March 25, 2019
TYPE OF AGENDA ITEM: Request to Purchase of Document
Management Software

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
City Manager
March 20, 2019
Request to Purchase Laserfiche Document Management Software

1. BACKGROUND:
1.1. Over the last few years, city staff has worked to migrate public records from paper storage to an
electronic format. These efforts are intended to create greater efficiencies in locating
information, making certain applications and completing public record requests.
2. DISCUSSION:
2.1. City staff deals with excessive amounts of paperwork throughout the course daily operations.
One of the first initiatives of the City Manager is to take action to increase efficiencies in all
operations of the City.
2.2. Last year, the City Council approved the purchase of a new Building Permit and Code
Enforcement Software program. The initial cost to implement that program was $282,859.00
with an annual maintenance cost of $85,084.00.
2.3. In February, the City Manager made the recommendation to the City Council to not proceed
with the signing the contract to purchase the software expressing a concerns that the purchase
may be premature because the department’s workflows were not in place.
2.4. To accommodate the desire to increase efficiencies in paperwork processes throughout the city,
the City Manager and the City Clerk have been working with Information Consultants.
Information Consultants specializes in working with local government to implement software
solutions which enhance operations while providing a safe and compliant system for storage.
2.5. The attached Statement of Work from Information Consultants provides for several options to
accomplish these goals. The proposal includes the purchase of the software, the cost to
implement and train City staff and the storage of all scanned documents through a cloud storage
system.
2.6. After reviewing the software and meeting with Information Consultants, the City Manager, City
Clerk, and the Development Services Manager believe that implementing this software will
serve to meet the needs of the city a create efficiencies in processing development applications,
internal form processing and human resources activities.
2.7. The proposal provides for a phased implementation. This will allow staff to begin
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implementing new processes in a controlled way to ensure that new workflows are properly set
up while only paying for the licenses as needed.
3. EFFECT ON BUDGET:
3.1. The costs for implementing the system are as follows;
3.1.1. Professional Services, which includes installation, training and support. The scope of
work also includes an option for assistance with scanning existing documentation.
3.1.1.1.

Setup and training

$10,120-$12,480 Depending on options

3.1.1.2.

Scanning Assistance $6,000.00

3.1.2. Licenses and support products, which includes the number of internal users, public portal
access and storage capacity.
3.1.2.1.

Phase one

$9,252.00

3.1.2.2.

Phase two

$17,304.00

3.1.3. The funding necessary to implement this system this year will be taken from the savings
of not purchasing the permitting software from the Building Fund and savings captured in
the City Manager’s budget. The expected amount should not exceed $45,000.
4. LEVAL OF SERVICE:
4.1.

The purchasing and implementation of this system should increase the level of service by
creating efficiencies in both internal and external processes.

5. RECOMMENDED ACTION:
5.1. Staff respectfully requests City Council approval of the Statement of work and a not to exceed
amount of $25,000 for implementation.
5.2. Staff further respectfully requests City Council approval for the City Manager to work with the
City attorney to finalize an agreement consistent with the statement of work to be signed in
accordance with the City Charter.
6. Attachments:
6.1. Statement of Work
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STATEMENT OF WORK
Laserfiche 30 User Cloud Implementation
for the City of Crestview, Florida

SOW # 36656
March 20th, 2019

1

March 20th, 2019
Tim Bolduc
City of Crestview, FL
198 North Wilson Street
Crestview, FL 32536
United States
Dear Mr. Bolduc:
I enjoyed speaking with you recently regarding Laserfiche software and services. Pursuant to our discussion we are
pleased to enclose our Professional Services Proposal. While reviewing the proposal please keep in mind the
following advantages of being an Information Consultants customer:

•

Leading Provider – For the past twenty years, Information Consultants has been ranked among the top 10
Laserfiche resellers in the United States. We are dedicated to our customers and serve over 155 clients in
United States, Canada and Latin America at this time.

•

Professional Certifications – Information Consultants staff is well‐trained and holds multiple certifications
in security, HIPPA, CDIA+ and more to give you the peace of mind that we are the best at what we do. Our
staff is also Laserfiche Gold Certified, having demonstrated comprehensive knowledge of essential
Laserfiche processes and the fundamentals of enterprise content management (ECM).

•

Specialization in Enterprise Solutions – Our Project Managers provide implementation and training
services to help make your solution an enterprise‐wide deployment. We work with you on your initial
project plan knowing that one day Laserfiche will be used across the entire organization. This
methodology helps you plan to meet this goal in your timeframe, whether that is an immediate objective
or part of a multi‐year plan.

•

Superior Support – Information Consultants utilizes a multi‐layered support team geared towards offering
each client multiple contacts to enhance the usage of every product implemented. We offer support
through our help desk, email and toll-free number, and we also have an online support center that gives
end users access to training manuals, “how to” checklists, training videos, a knowledge base and software
updates.

•

Robust Resources – Whether it is integration, scanning and indexing services, an electronic forms
solution, or something more, Information Consultants has additional solutions that complement
Laserfiche, while also allowing you to work through one vendor for best of breed solutions.

If you have any questions concerning our proposal or desire additional information, please do not hesitate to
contact me. We appreciate your interest and hope that we will have the pleasure of working with you and serving
The City of Crestview, FL.
Sincerely,

Pierre Smith
Pierre Smith
Certified Laserfiche Business Process and Workflow Consultant
3/20/2019
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Executive Summary
The City of Crestview, FL is looking for a document management solution that will centralize all documents in a
digital repository and allow for easy retrieval of necessary documents by department staff using Laserfiche desktop
client or a web browser.
Since 1998, Information Consultants has planned and carried out more than 1,213 document management,
workflow and custom computer programming installations across the United States. With each one, we help
organizations run faster, work more efficiently and go paperless by:
• Implementing systems to scan, index, store, search and back up paper files.
• Automating processes to route, manage and control documents, versions and records.
• Creating custom workflows, eforms, integrations and comprehensive solutions to get information to the
people and systems who need it.

Proposed Solution
Information Consultants recommends a Laserfiche enterprise content management solution to assist with document
management needs. Laserfiche out-of-the box features include:
•

Customizable Folder Structure and Template – Preconfigured templates of fields, workflows and folders
to get users up and running within days.

•

User Friendly Interface – An easy-to-use interface getting new users to work with five minutes’ training.

•

Version Control – Control of the correct version of a contract or amendment, eliminating issues of
emails with incorrect versions of documents.

•

Comprehensive Security – Granular access controls for documents. You determine what functions, such
as scanning and printing, each staff member may use. Security features are easy to administer and with
proper rights, records managers can administer most security functions without IT staff assistance.

•

On-Demand User Allocation – Full licenses for users with security to access only necessary information.

Laserfiche Cloud version of the solution brings additional features which include:
•

Collaboration anywhere, anytime - Digitize, organize, automate, and secure information across your
organization to transform how you work

•

Rapid user onboarding - Get up and running quickly – rapid implementation, ready to deploy process
library, and easy user adoption minimizes dependence on internal resources

•

Automatic Encryption - Provides recognized, industry-leading security with AWS, file encryption, and
stability with a comprehensive set of products

We are confident the proposed solution will meet the City of Crestview, FL’s requirements for a document
management solution.

3/20/2019
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Statement of Work
Assumptions
•
•
•
•
•
•

Information Consultants, Inc. (ICONS) will have the support of The City of Crestview, FL (Client) personnel
in order to successfully complete the activities listed in this SOW.
Client will supply ICONS with the necessary information to meet requirements for the recommended
solution to be implemented including all the necessary components.
ICONS will have support from the Client to access their server(s) and/or workstation(s) in order to complete
the SOW in a timely matter.
The Laserfiche Project will commence at a mutually determined date after Client receives and accepts this
quote by sending a Purchase Order and a 60% deposit. Balance must be paid within 45 days of project
start date.
This SOW will expire 30 days from date of origination.
ICONS will have unattended administrative access to all necessary servers during the prescribed duration
of this project.

Purpose
The purpose of this project is to implement a Laserfiche cloud solution that will enable The City of Crestview, FL to
digitize documents and automate document-driven processes, allowing the right people to access the right
information at the right time. These processes include secure document storage, automation of business processes,
instant document capture, full-text search and retrieval, and digitally capture, route and approve forms.
This City will use Laserfiche as a tool to quickly automate several processes currently based on paper forms (Ex:
Permit application process, vendor payment approval, etc.) while quickly capturing and storing documents to
comply with the

Benefits
1.
2.
3.

Provide Effective Records Management capabilities.
Allow the city to create Laserfiche Forms and Workflows to automatically upload, route, name and collect
approvals on documents within Laserfiche.
Add metadata to the documents stored in Laserfiche so users can locate any documents within two
seconds

Departments Involved
•

TBD

Laserfiche Business Process Forms, Workflows, and QF Session affected
•

TBD

Team Members from Department Involved
•

TBD

Additional Laserfiche License Required
•

No additional Laserfiche License will be required for this implementation

3/20/2019
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Additional Third-party License Required
•

No additional Third-party will be required for this implementation.

Hardware Required
•

No additional hardware will be required for this implementation if the Laserfiche Cloud is selected.

Estimated Timeline
1.
2.
3.
4.
5.

Estimated On-site Hours: 16 hours.
Estimated Remote Hours: 30 hours.
Recommended Start Date: TBD
Customer Due Date: TBD
Estimated Project Duration: 2 Weeks.

Assumptions
•
•

The total time should not exceed the professional services hours specified in this SOW.
To create any additional workflows for the City of Crestview, FL, will be charged separately according to
the number of hours needed for them to be created.

Scope of Work
ICONS will provide the following items to expedite the project implementation and ensure a successful roll-out:
1.

ICONS enabled a demo Laserfiche Cloud system to demonstrate the Laserfiche Forms and Document
Management solution. (See https://www.laserfiche.com/products/laserfiche-cloud/). The system will be
activated with two names users for the testing phase. You may access the system from this link:
https://webaccess.laserfiche.com/.

2.

ICONS will provide onsite Laserfiche Workflow and Forms training courses to the city employees. During
the training, the team will learn how to use pre-built Laserfiche Forms to deploy projects. Some of the
projects include Plan Review. ….

3.

ICONS’ Scan-It-Forward team will provide onsite scanning training for five days of scanning. During the
onsite training, we will scan in paper records along with your team. This scanning project serves as train
the trainer session.

4.

ICONS will audit, review and migrate selected set of scanned documents from the network path to the
Laserfiche Cloud using Import Agent.

5.

ICONS will check in with your team every Wednesday during the first 10 weeks to confirm the solutions
implemented by your team.

`

3/20/2019
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SOW Summary and Price
Phase 1 - Laserfiche 10 User Cloud with Quick Fields and Public Portal
Laserfiche Software Licenses and Supporting Services
1

Laserfiche Cloud System (10 Full Users @ $648/user annually)
Cloud systems include the following features: Single Laserfiche Repository, Workflow, Web
Access (including LF Mobile, LF Web Access Light and the LF Integration with Microsoft
SharePoint), Advanced Audit Trail with Watermark feature, Web Administration Console,
Digital Signatures, Snapshot, E-mail and Laserfiche Integration with Microsoft Office, Forms
Professional, Advanced Audit Trail with Watermark feature, Records Management Edition,
Connector and Import Agent.

$

6,480.00

2

OPTIONAL Quick Fields for Laserfiche Cloud (10 Users Add-On @97.20/user annually)
Quick Fields Add-on subscription supports identifying and indexing documents using a highspeed scanner. We strongly recommend using the QuickFields licenses with the CANNON GR1100 scanners or other TWAIN compatible productions scanners.

$

972.00

3

** Laserfiche Forms Portal – 1,000 anonymous forms submission per month from public or
internal users. Please note we have alternate Form Portal packs:
• 10,000 submission per month: $4,400/year
• 100,000 submission per month: $9,600/year
Total Laserfiche Software (Yearly Fees)

$0 on Year 1
(1,800.00 yr 2+)

$

9,252.00

Professional Services
S1

S2
S3
S4

Alternate
Option
for S4

S5

Discovery/Needs Analysis Phase
OPTIONAL - Meet with departments to determine document types, user access, and current
and desired processes (4 hours per department @ $225/hour)
Implementation
Configuration of Cloud System (2 hours @ $225/hour)
OPTIONAL - Migrate Documents to the Cloud using Import Agent (8 hours @ $225/hour)
Training
Perform in-house training for Workflows and Forms (16 hours, 2 days for 8 hours a day @
$295/hour). Training will cover how to
Configure templates, and folder structures
Create Workflow alerts
Create Forms (Ex: Plan Review, Agenda and Minutes)
Perform in-house training for Workflows and Forms (1 week, 5 days, min. 40 hours at
7,080/week). Training will cover how to
Configure templates, and folder structures
Create Workflow alerts
Create Forms (Ex: Plan Review, Agenda and Minutes)
Project Management/Consulting
Prepaid on-demand consulting – May be used for consulting or implementation projects (20
hrs. @ 225/hour)

$

900.00

$
$

450.00
1,800.00

$

4,720.00

$

7,080.00

$

2,250.00

Additional Services

S8

OPTIONAL - Scan It Forward – Scanning as a Service: (1 week @ $6,000/week)
Onsite Scanning with three (3) team members, scanners and QuickField licenses.
Total Professional Services

$

6,000.00

$

16,120.00

Total SOW (Licenses and Professional Services)

$

25,372.00

3/20/2019
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Phase 2 – Options are as followed:
(a) Additional 20 Laserfiche Cloud Users Licenses with Quick Fields
Laserfiche Software Licenses and Supporting Services
1

Laserfiche Cloud System (20 Full Users @ $648/user annually)
Cloud systems include the following features: Single Laserfiche Repository, Workflow, Web
Access (including LF Mobile, LF Web Access Light and the LF Integration with Microsoft
SharePoint), Advanced Audit Trail with Watermark feature, Web Administration Console,
Digital Signatures, Snapshot, E-mail and Laserfiche Integration with Microsoft Office, Forms
Professional, Advanced Audit Trail with Watermark feature, Records Management Edition,
Connector and Import Agent

$

12,960.00

2

OPTIONAL Quick Fields for Laserfiche Cloud (20 Users Add-On @97.20/user annually)
Quick Fields Add-on subscription supports identifying and indexing documents using a highspeed scanner. We strongly recommend using the QuickFields licenses with the CANNON GR1100 scanners or other TWAIN compatible productions scanners.

$

1,944.00

Total Laserfiche Software (Additional Yearly Fees)

$

14,904.00

Laserfiche Cloud Forms Participants (20 Forms Participants @ $120/user annually)
Cloud systems include the following features: Submit, Approve, Review, Manage and Design
Laserfiche Forms.

$

2,400.00

NOTE: Quick Fields license add-on is not required for Form Only user actions.

N/A

Total Laserfiche Software (Additional Yearly Fees)

$

(b) Or Additional 20 Laserfiche Forms Participant Cloud Users Licenses
Laserfiche Software Licenses and Supporting Services
1

N/A

2,400.00

Acceptance and Authorization
Client accepts this statement of work and the related costs received from Information Consultants, Inc. The terms
and conditions of the Professional Services Agreement apply in full to the services and products provided under this
Statement of Work.
IN WITNESS WHEREOF, the parties hereto each acting with proper authority have executed this Statement of
Work, under seal.

Tim Bolduc, City Manager

Chanell Solace, Vice President of Operations

Full name / Title

Full name / Title

Signature / Date

Signature / Date

3/20/2019
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Appendix A – Additional Services Provided by Our Team
We understand our customers may not have the resources to handle the various roles to go paperless. In order to
assist in increasing your return on investment, Information Consultants added the new services below to support
ongoing weekly, monthly, yearly and on-demand activities.
Recommended Resources for Successful Laserfiche Implementation

CIO as a Service
Information Consultants Inc. helps your business to continually evolve by partnering you with a peer who can
support (or lead) your Laserfiche implementation roadmap, providing high-level IT strategic advice, cost
management, risk & compliance supervision and strong clear engaging leadership to maximize your Laserfiche
experience.
Business Process Management as a Service (BPMaaS)
By providing automated and simplified Laserfiche solutions, we help develop and manage your internal
business process with the creation of workflows and forms focused on improved cycle times, process accuracy,
regulatory compliance, and lower cost.
Scanning as a Service (Scan IT Forward)
We thrive in making your business succeed by providing dedicated staff that bring unprecedented expertise in
secure scanning and electronic document management to quickly reduce paper documents, while training your
staff on how to effectively keep and maintain your documents digitized.
Training
Information Consultants, Inc. provides exceptional training in both remote and on-site capabilities, over a
consistent period-of-time, based on the client’s needs and requests. Our Laserfiche certified Staff are dedicated to
commit the necessary time, resources, and guidance needed to prepare the client’s Administration and Staff with
the foundational knowledge and skills required to properly perform their Laserfiche tasks.
On-demand Consulting
At Information Consultants, Inc. we hold ourselves accountable to ensure the utmost highest level of Customer
Service is provided to our Clients. We strive to always be available for consultation of our Clients questions and
inquiries or urgent needs, by providing remote support and reassuring the Client can receive guidance preimplementation and/or post-implementation of their Laserfiche solution.
3/20/2019
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Appendix B – ICONS’ Scan-It-Forward
We want to do our part to help student and veterans interact with their community. See our flyer and
sample project below.

Melissa R. – Our Scan It Forward Team Lead

3/20/2019
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Florida Hospital, Sept 2018 (Sample 6 Week Project)
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Appendix C – Implementation Steps for Basic Laserfiche
1.

Install Laserfiche Rio License on Server (with supporting Windows requirements)
a. Download Windows prerequisites on server.
b. Download and install Laserfiche Rio on server.
c. Configure license with 5 or 20 full users.
d. Configure security for the Administrator and Everyone user accounts.
e. Create Laserfiche and Workflow databases to support automatic naming and routing of documents.
f. Install .NET 3.5, .NET 4.0, IIS and Microsoft Message Queuing (MSMQ) services.
g. Install and configure Administration Console (for desktop) and Web Admin (for browser) on the
Laserfiche Server.
h. Install and configure Workflow and Web Access to automate email notification via email servers.
i. Configure Workflow Service and Subscriber.
j. Install and configure Web Access module to allow users to open documents via browsers.
k. Configure the Laserfiche repository.
l. Install and configure Laserfiche Records Management.
m. Configure the Laserfiche Recycle Bin to not auto-purge (unless otherwise stated).
n. Install up to three Laserfiche Client workstations.
o. Support IT for installation of additional workstations.

2.

Set Up Laserfiche Security for Secretariat and Human Resources
a. Meet with Client’s user group to identify users and roles.
b. Create active directory (AD) user groups.
c. Create Laserfiche security groups based on AD security groups.
d. Configure security to match network folder security based on imported document network paths.
e. Configure security for all users currently assigned to a named license by identifying the AD group.
f. Review security settings with IT.
g. Test security.

3.

Install and Configure Laserfiche Forms and Laserfiche Connector
a. Download and install Laserfiche Forms.
b. Configure Forms with 5 or 15 users.
c. Test Forms access.
d. Install Laserfiche Connector.
e. Configure Connector to open from an external application with one-button click.
f. Configure Connector to fill the Laserfiche template.
g. Test Connector.

4.

Install and Configure Laserfiche Import Agent
a. Download and install Laserfiche Import Agent.
b. Configure IA folder and profiles.
c. Test IA access.

3/20/2019
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5.

Create Workflow Business Process to Organize Scanned Documents for Human Resources
a. Download and configure HR forms, workflows and templates.
a. Modify template(s) for local HR documents.
b. Modify workflow to organize the documents based on Employee Last Name with the path: \First Letter
Last Name\Last Name, First Name\Documents\.
c. Test process.

6.

Deliver Remote Training Sessions
a. Train on read, scan and full Laserfiche users including doc preparation and scanning (one day).
b. Train on basic Workflow design (one day).
c. Train on Laserfiche administration (one day).

3/20/2019
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14.1.4 Scheduling of Council Workhsop

CITY OF CRESTVIEW

Item #

14.4

AGENDA ITEM
CITY COUNCIL MEETING DATE: March 25, 2019
TYPE OF AGENDA ITEM: Scheduling of Workshop and Moving of
CRA meeting

TO:
CC:
FROM:
DATE:
SUBJECT:

Mayor and City Council
City Clerk, Staff and Attorney
City Manager
March 20, 2019
Scheduling of Workshop and Moving of CRA meeting

1. BACKGROUND:
1.1. All Elected officials and committee members are subject to the Sunshine Law and Public
Records laws.
1.2. Training is essential to make sure that all elected officials and committee members are well
versed in these laws
1.3. There have been several changes to the Council Rules and regulations in recent weeks.
2. DISCUSSION:
2.1. With the Changes in elected officials and committee members, we feel it is important that a
training workshop be held discuss Sunshine Law, Public Record law and Council rules and
regulations.
2.1.1. This needs to be done after April 1, but before the next regular meeting of the Council
and the CRA, as well as other committees.
2.1.2. The best time to have this workshop would be at 5:00 PM on Monday, April 8 just prior
to the Regular council meeting.
2.1.3. As this is the normal regular meeting time of the CRA, we are asking that the CRA
meeting be moved to April 22nd at 5:00 PM. This is just prior to the 2nd Council meeting of
the month.
3. EFFECT ON BUDGET:
3.1. This item has no financial impact on the budget.
4. RECOMMENDED ACTION:
4.1. Staff respectfully recommends that the City Council approve this workshop.
5. Attachments:
5.1. none
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15. Comments from the Audience
16. Adjournment

Note: Citizen Business is business that was submitted by a citizen or group of Citizens no later than the Wednesday 2 weeks prior to the meeting to
the Clerk's office for approval. Supporting documents must be submitted at this time to be on the regular agenda. All New Business is for staff and
elected officials only and must be submitted for approval no later than the Wednesday prior to the meeting. Those not listed on the regular agenda
who wish to address the council should fill out a yellow card. The Card must be submitted to the City Clerk. Speaking time should be three minutes
or less, large groups may designate a spokesperson. All remarks should be addressed to the Council as a whole and not to individual members. All
meeting procedures are outlined in the Meeting Rules and Procedures brochure available outside the Chambers. If any person decides to appeal any
decision made by the City Council with respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings,
and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. The City Council of the City of Crestview, Florida does not discriminate upon the basis of any
individual’s disability status. Anyone requiring reasonable accommodation as provided for in the American With Disabilities Act to insure access to
and participation in the meeting should contact the Office of the City Clerk at (850)682-1560 prior to the meeting to make appropriate arrangements.
Any invocation that is offered before the official start of the City Council meeting shall be the voluntary offering of a private person, to and for the
benefit of the City Council. The views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the City
Council or the city staff, and the City is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. Persons in
attendance at the City Council meeting are invited to stand during the opening invocation and Pledge of Allegiance. However, such invitation
shall not be construed as a demand, order, or any other type of command. No person in attendance at the meeting shall be required to participate
in any opening invocation that is offered. A person may exit the City Council Chambers and return upon completion of the opening invocation if
a person does not wish to participate in or witness the opening invocation.

